Yes 2008 Detailed AGENDA
Wednesday September 24, 2008
9:00 a.m. -11:00 a.m. 
Room: Heydar Aliyev

Welcome to YES Azerbaijan – A time to meet colleagues, renew friendships, prepare for the opening ceremony and be introduced to the fascinating culture of Azerbaijan.

11:00 a.m. -1:00 p.m. 
Plenary 1: Opening Ceremony 
Room: Heydar Aliyev
Hon. Azad Rahimov, Minister of Youth and Sport 

Welcome Message of the President of Azerbaijan

H.E. Mehriban Aliyeva, First Lady of Azerbaijan 

H.E. Suzanne Mubarak, First Lady of Egypt

Ms. Poonam Ahluwalia, YES Inc. President 

Rovshan Muradov, YES Campaign Committee 
Ms. Tare Ahluwalia, YES Lexington

Dr. Ismail Serageldin, YES Campaign Committee

2:30 p.m. – 4:00 p.m. Plenary 2: Innovative Strategies for Youth Employment in Azerbaijan
Room: Heydar Aliyev 
The Government of Azerbaijan has decided to focus a great deal of attention to youth leadership and empowerment. That is one of the key reasons that the 4th Global Youth Employment Summit is being hosted here.  It is important for Summit delegates to learn how this young country has engaged and empowered its youth in its different government sponsored programs.  
4:30 p.m.  -5:30 p.m. 
Plenary 3: Using Reality TV to Develop Entrepreneurship Worldwide
Room: Heydar Aliyev
Reality TV shows have engrossed Afghans who in the past suffered stuffy state broadcasts and an outright ban on television under the Taliban government of the late 1990s. The program "Fikr wa Talash” ("Dream and Achieve") is the latest in a series of popular reality shows that have taken Afghanistan by storm but is much more than just entertainment. Its supporters hope that by encouraging small businesses, the program will help Afghanistan's economy become more self-reliant. "Reality TV is very big all over the world.  That's why we wanted to make something where we could both help people get ideas and also provide entertainment," said Masood Sanjar, a production manager for Tolo TV.

Self-determination of youth by means of entrepreneurship

Russia

Evening Dinner and Cultural Program

Azerbaijan Philaharmony
Thursday September 25, 2008
9:00 a.m. -10:30 a.m. 
Plenary 4: Imagine the 2010 Goal: 2 Million Youth Engaged in Green Employment by 2012
Room: Heydar Aliyev
One billion youth 14-24 years old, 850 million in developing countries, and another 1.2 billion below the age of 14, 1 billion in developing countries, most under-prepared for productive work, are waiting to enter a labor market that is largely unprepared for and closed to them.

YES Inc has set the goal of announcing, at the 5th Global Youth Employment Summit, YES Sweden 2010, worldwide the identification of and investment in the projects and project ideas able to generate 2 million green employment or entrepreneurial opportunities by 2012.

10:30 a.m.  – 12:30 p.m. Plenary 5: 
Country Strategy to Achieve the 2 Million Goalpost by 2010

Room: Heydar Aliyev

Achieving our ambitious goal will require the mobilization of the 55-country YES networks as well as other countries committed to the YES methods to develop local and national commitments and expanded international partnerships with multilateral institutions, business, global NGOs and private philanthropy.  A powerful global coalition must be forged, led by young people working in partnership with leaders at the local, national, and international levels.

1:30 p.m. -3:00 p.m.  Workshop Session #1: YES Programs
WS 1 Engaging Youth in Government Policy Making
Room: Heydar Aliyev

In this session, YES leaders and Policy makers will discuss the pivotal role of local governments in youth employment creation. Whether in the form of strategic partnerships, program specific support, or policy work, government alliances are an essential key to the success of YES.  In addition you will hear from the YES Network in Nagaland, India and its success with working with the local government to organize district level workshops with local youth to help in identifying enterprise opportunities.
WS 2 Developing Business Incubators
Room: Caspian A 

The enterprise development sector must be a primary player in creating employment opportunities. The Bottom of the Pyramid model is clearly very inspiring – 4 billion people at the bottom that require goods and services – clearly a market for unleashing entrepreneurship.  In this session you will learn how YES Mexico has created thousands of new businesses in the past few years through turning local Universities, chambers of commerce and other organizations into business incubators.  In addition you will hear about the YES fund pilot set up in India.
WS 3 Building a Powerful YES Network
Room: Heydar Aliyev B

This session will discuss the ways in which YES Networks work to increase their capacity, allowing them to undertake increasingly far-reaching and intensive projects. As YES networks build their capacity, their geographical reach often extends past national borders, leading to regional cooperation.  You will learn why this model is so effective and has such a powerful impact.

WS 4 Engaging Youth through Technology
Room: Caspian B

Unprecedented opportunities for youth entrepreneurship exist in the information and communications technology sector. This workshop focuses on how YES networks in partnership with TakingITGlobal are implementing projects to increase ICT literacy and foster youth-led ICT growth in the developing world.  

3:30 p.m. - 5:00 p.m.  Workshop Session #2: Innovative Ideas

WS 5 Small Grant Programs

Room: Heydar Aliyev

Launched in 2005, the Azerbaijan Youth Fund is a youth-led grant-making program that provides small grants to fund young peoples’ good ideas that benefit their communities. In this unique approach adapted from a concept developed by the Community Foundation of Northern Ireland, young people themselves make the decisions about how their funds are managed, what community needs are targeted and what projects receive support.

WS 6 Promoting Investment, FDI, & Youth Employment
Room: Caspian A

In order to build the infrastructure needed to promote development real investment is needed.  Therefore a public-private-partnership (PPP) approach is needed by building capacity of local public and private sector to work with international companies and attract FDI.  With the right policies and private sector investment this FDI approach maybe one of the most effective ways to create opportunities for employment and enterprise for youth.    

WS 7 Private Sector Role in Generating Jobs for Youth
Room: Heydar Aliyev B
In this session global companies will discuss their commitment to including youth employment programs as part of their corporate social responsibility programs and how NGOS can work in effective partnership with them.
WS 8 The Role of international Organizations in Social Aspects of Youth Employment
Room: Caspian B
Many youth are faced with tremendously difficult challenges as they approach adulthood – having to support their parents and siblings, teen pregnancy, the challenges of long term illness such as HIV/AIDS.  This session will discuss ways to provide youth with the necessary skills for employment despite these difficulties.  

Friday  September 26, 2008

9:00 a.m. -10:30 a.m. Plenary 5: 
· 25 Innovative Technologies for environmentally sustainable employment

· The Clean and Green Revolution and Youth Leading the way
Room: Heydar Aliyev
In this session you will learn how new green technologies for building clean green homes, for power-generation, water purification, and for waste managements.  Come to this interactive session to discover how ecologically sound large scale employment can be generated in developing countries, many of which are devastated by environmental degradation. 

10:30 a.m. -12:00 p.m. 
Plenary 7: Social Entrepreneurship

Room: Heydar Aliyev

This session will discuss the work of social entrepreneurs – people, like our YES Leaders, who identify a social problem and use traditional entrepreneurial principles to organize, create, and manage a venture to make social change.  
1:30 p.m. – 3:00 p.m. Workshop Session #3: Youth Empowerment Programs
WS 9 Income Generation for Youth in Rural Areas
Room: Caspian A

Youth in rural areas tend to mature at an earlier age because of an earlier transition from school to work and must contribute to the livelihood of their households at an earlier age so they are subsumed into the adult category.  But they do not have the street savvy of their urban peers, when they leave their rural areas to urban for employment, many end up in slum areas.  It is important to help build livelihood opportunities in the rural areas so that young people will want to stay. Speakers will discuss how to build appropriate youth employment and entrepreneurial schemes for these young people. 
WS 10 Youth Empowerment and Employment Best Practices Around the World
Room: Heydar Aliyev

The Millennium Development Goals do not single out youth as a primary target area despite the recognition of the importance of youth in the development process. Following the Millennium Summit of 2000, the United Nations, the ILO, and the World Bank, and other key partners focused the issue of youth unemployment on the global agenda. 

WS 11 Creating Enterprise Generation Centers for Youth
Room: Caspian B

In developing countries the only sound career guidance that youth receive is to either work in the family business or look for a secure government job.  Knowing that employment is shrinking in public and private sectors it is essential to provide exciting spaces for youth where they can explore their innovative and entrepreneurial nature.  To absorb the millions of unemployed youth we need to create an entrepreneurial culture. This session focuses on ways to prepare youth for the labor market or business marketplace by building their individual capacity through training, mentoring, and other skill development initiatives. 

WS 12 Entrepreneurial Education 
Room: Heydar Aliyev B

The entrepreneurial culture that seeks to promote new ideas and renewed energy can be instilled in youth as part of their early education. This session will discuss entrepreneurship education and its importance for youth in developing countries. 

3:30 p.m. – 5:00 p.m.  Workshop Session #4: Understanding Effective Practices
WS 13 Human Capital Development

Room: Caspian A
Youth Entrepreneurs need mentors to build their skills and leadership potential. Speakers will discuss educational programs geared to building strong youth leaders.
WS 14 Working with Out of School Youth

Room: Caspian B

Out-of-school youth are a vulnerable population with complex needs. In today’s economy, youth who lack education or skills face significant challenges.  Speakers will discuss programs which help to support out of school youth in their need for employment or enterprise development.
WS 15 Understanding the Impact of Youth Programs
Room: Heyday Aliyev

Youth make up 25 percent of the working population worldwide, but 47 percent of the unemployed.  Speakers will discuss a variety of programs that work to reverse this phenomenon and the long term impact programs potentially have to change the future.
WS 16 Youth Engagement in Poverty Reduction Strategies
Room: Heydar Aliyev B

Youth want to take action on creating community solutions on poverty but are frequently confronted with barriers to overcoming their own long histories of family poverty. This workshop focuses on how to include youth in planning processes so that their voices can be heard and their ideas considered as part of  any poverty reduction strategy. 

. 
7:00 p.m. International Cultural Program
Saturday, September 27, 2008 

9:00 a.m.-- 10:30 a.m. Plenary 8: Reflections and A Way Forward

Two key YES champions will share how the 2008 Summit deliberations have sharpened the thinking and proposed strategy as we move forward to fulfilling the goals of YES 2010 – which is working to identify by 2010 the projects and project ideas able to generate 2 million green employment or entrepreneurial opportunities by 2012.

10:30 a.m. – 12:00 p.m. Plenary 9: Building Prototypes and Investments: Vision 2010

Promoting youth employment will need investment at many different levels.  One of the most important actions being how the private investment along with government and the usual players can be accessed successfully to help tackle this issue, and how they will work  to engage young people as partners and not as beneficiaries. 

2:00 p.m. – 3:30 p.m. Plenary 10: Closing Ceremony

Ministerial Declaration Presented by Hon. Azad Rahimov, Minister of Youth and Sport

Imagine 2010 – Mr. Carl Mossfeldt and Ms. Poonam Ahluwalia

Passing the Torch from YES Azerbaijan 2008 to YES Sweden 2010

Closing Ceremony Dr. Ismail Serageldin and YES Network Leaders












