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Title of Session: Steps for establishing an effective and sustainable nonprofit organization

Duration:             1 hour

Rationale
In the youth development arena, terms such as “NGO” and “nonprofit” have become extremely popular. Few people understand what they mean. Others, eager to make a difference, want to learn more about how they can to establish organizations that will have a high impact on the youth in their communities. Unfortunately, in their home countries, they are unable to easily access the information and support that they need in order to establish and grow successful and sustainable organizations.

As a result, this training program will provide a robust foundation for anyone who is interested in setting up or growing his or her own nonprofit organization in the youth development arena.

Training Agenda

· Overview of the international nonprofit arena

· Definition of nonprofit organizations

· Types of nonprofit organizations

· Recent trends in the sector

· Steps for establishing a nonprofit organization

· Process for developing a mission statement and overall vision

· Process for assembling a governing board and board of advisors

· Strategic and operations planning

· Marketing (branding)

· Performance Measurement

· Fundraising

· Steps for ensuring long-term sustainability and impact

· Financial Management (earned income & endowments)

· Human Resource Management (incentives and succession planning)

· Governance, transparency & accountability

· Maintaining focus and managing Growth

· Key Takeaways

· Questions & Answers

