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TakingITGlobal: Fostering Young Social Entrepreneurs Online
The session will be presented by Jennifer Corriero (Co-Founder and Executive Director) and Michelle Bird (International Programs Strategist) at TakingITGlobal with assistance from Michael Furdyk (Co-founder and Director of Technology) and Martin Kuplens-Ewart (Web Development Coordinator).
This Open Session at the Youth Employment Summit is an opportunity to explore the potential of the internet to create global communities and link young people to gain inspiration, find information, and get involved. Particular emphasis will be placed on knowledge networks for youth employment and sustainable development. Above all, the session will act as an opportunity for delegates to learn more about the platform created by TakingITGlobal. 
Introduction

Young people around the world face massive challenges, including conflict, AIDS, economic depression, and environmental devastation. From Brazil to Ghana, Uganda to India, millions of young people live in poverty, without education, with the threat of sexual exploitation, working as child labour. At the same time, young people are often considered a liability, morally questionable, socially apathetic. At best, adults have talked of youth as the leaders of tomorrow – but rarely as the leaders of today.

Yet, yesterday and today, young people demonstrate a powerful ability to lead efforts for a better society. Their creative, entrepreneurial and honest approach sees them actively contributing to their local and global communities as humanitarians, activists, business-people, philanthropists, and political participants. 
While there has been much talk of the many benefits and negative aspects of the globalization phenomenon over the last few years, the recent terrorist attacks on America have demonstrated clearly just how interdependent our world has become – and how our responses to such global challenges, must also be globally framed.

New information technologies such as the Internet are bringing people together across distance, race, and culture. Youth, chatting with their peers from Iceland to Indonesia on instant messaging, find their community is not just their local neighbourhood, but the entire world. Increasingly, young people are connecting to find local models and international solutions.

However, young people’s opportunity to be involved is not effective as it could be. Often individual young people do not have information on the issues, rarely hear stories of young people that inspire them to make a difference, and don’t know about events to attend or organizations to participate within. At the same time, young people’s organizations are fragile, their committed staff largely volunteer, their resources scarce. In some areas, fragmentation leads to significant duplication of effort, and their generally small size to a lack of visibility. 

TakingITGlobal’s plans are premised around these challenges - weaving a global network of youth, and youth organizations together with allies such as adult mentors, businesses, foundations, NGOs and educators to find meaningful opportunities and make a difference on important global issues.
TakingITGlobal Mission
TakingITGlobal (TIG) is an international organization, led by youth and powered by technology.  TIG brings together young people in more than 190 countries within international networks to collaborate on concrete projects addressing global problems and creating positive change.

A powerful new force engaging youth in international development, TakingITGlobal provides young people with:

· inspiration to make a difference, 

· information to realize their potential, 

· involvement where their voice counts,

· action opportunities where they translate their ideas into reality, and;

· connection to a worldwide community – to take it global.
TakingITGlobal presently focuses around four key complementary areas: education, sustainable development, the digital divide, and youth employment.
Creating a global community
The main program of TakingITGlobal is takingitglobal.org, an online network of young people. 

Features:

· Personalization: Individuals are able to manage their own detailed user profile, including publicly accessible information. Members are able to adjust their settings for the site (such as their preferred language) and ask to be notified by e-mail when new content or opportunities matching their chosen interests is added.

· Organizations: All member organizations of the network are profiled in a searchable directory. Organizations will be able to list their goals, events and projects, as well as contact details. Organizations will be featured randomly throughout the site with links to their profile and websites.

· Events: A comprehensive calendar of events happening for youth with an environmental theme will feature on the website. Details on events can be contributed by any member. Members can also note attendance, upload photos and official documents, write reviews.

· Projects: Members can input information on projects they are working on, including a description, list of participants, needs, photos, documents and progress reports. A future phase will see users being able to donate financial or other needs to projects.

· News: The site features articles about current issues and events contributed by the site members, partner youth media organizations and other media organizations. Members are able to contribute content easily, simply by filling out a form on the website with their text. 

· Updates: Each member of the network is able to easily create their own space on the website including text, a picture and the ability for other members to comment and ask questions underneath the entry. 

· Discussions: The network will feature discussions key issues. Discussion will is linked with threaded with comments on member's update pages, so to clearly link discussion with individual and collective action.

· Networking: Members will be able to search for their peers based on location or interest area, communicating with them via internal instant messaging and web-mail systems (to ensure privacy) or via a multilingual chat room.

TakingITGlobal is a model youth-led ‘social’ enterprise

TakingITGlobal was founded by then 19 year-old Michael Furdyk and 20-year-old Jennifer Corriero in 1999. Prior to launching TIG, Furdyk and Corriero had spent six months in Redmond, Washington, as consultants to Microsoft on the next generation of workers. 

TakingITGlobal is a hybrid organization – a non-profit organization with a dot-com culture.  Operations are sustained through a diversified revenue stream, meaning TIG is not reliant on one single donor such as the government. Funding comes through sourced projects for others (where TIG acts much like a consultant) as much as from donations from a variety of companies, UN agencies, and AID organizations.
The average age of the 10 employees is nineteen, and TIG encourages a culture of ‘learning by doing’. A number of high school students, who participate in TakingITGlobal on ‘co-op’ as part of their studies, have prominent roles in the organization, leading projects internally and for clients, and devising new strategies to engage young people around the world in positive activities. TIG does not just provide a good entry on their resume, but the confidence to set high goals, and practice in the skills – and a team - to achieve them. 

Key Questions:

1. How can TIG’s technology framework and shared resource database help power local, national, and international youth employment efforts?

2. What lessons can be learnt from TIG’s operating style for other youth-led initiatives around the world?
www.TakingITGlobal.org
info@takingitglobal.org 

