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Alexandria Business Association believes that the most permanent solution to Poverty & Unemployment is not to feed, but to enable man to support himself and his family.

ABA's experience in providing Micro Credit has been considered as a powerful tool in the creation of employment and in scaling-up existing entrepreneurs and allowing them to expand and to graduate.
*********************
ABA-SME Project Presentation in the Open Session:

Time Frame: 1 Hour

Presenter: Nabil A. ElShami  (ABA/SME Project, Executive Director)

This session will cover the following topics and issues:

1. History of the Association and the development of the Project.

2. Goals and Objectives of the SMEs’ Project

3. The Target Groups 

4. Project’s Main Components 

5. Overview on the applied Funding-Lending Mechanism

6. The Operational Approach (Lending Methodologies)

7. Loan Portfolio Structure and Trends

8. Financial Performance

9. Doubtful Debts Provisions Strategy

10. Eligibility Requirements

11. The Organizational Structure

12. Branch’s Staffing and Staffing Issues (HR)

13. The Business Support Services (Non-financial)

14. The Advisory and Consulting Services

15. Key Issues to ABA-SME’s Success

16. Achievements to date

17. Overview on:

· Blossoms of Micro-Enterprise Program 

 “Targeting Female-Headed Households"

· Towards Self-Employment Program (TSEP)

 “Grant Activity"

Proposed Workshops and Toolkits:

You can choose from the following Workshops:

Workshop/Toolkit ONE

Timeframe: 2 Hours workshop session

Topic: 

“Designing a Sustainable Micro Credit Program”

Main Issues: Levels of sustainability, setting interest rates, managing delinquencies, key ingredients of successful microlending methodologies.
Workshop/Toolkit TWO

Timeframe: 2 Hours workshop session

Topic:

“Designing a Viable Project’s Feasibility Study”



      “How to Start-up Your New Project”

Workshop/ Toolkit THREE

Timeframe: 2 Hours workshop session

Topic:

" Human Resource Management in Micro Finance Institutions"

Main Issues: Profile of Staff, Administrative Policies, Recruitment and selection, Incorporation into the institution, Retaining good staff, Use of Staff Incentives.
· Toolkits will be distributed in 300 copies.

· Workshops will be repeated thrice.
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