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ICTs for Sustainable Livelihoods: An initiative of Digital Partners and the Youth Employment Summit-Digital Partners Youth

Executive Summary

Information and Communications Technologies [ICTs] for sustainable livelihoods is a vision of how new technologies can be used to enhance the impact and effectiveness of young people around the world working to address the youth employment challenge. The Digital Partners Youth initiative has five major components:

· Developing technology to support YES Country network which are the implementing mechanism/delivery structure of the Digital Partners Youth vision and the goal of the Youth Employment Summit.

· Developing concrete youth employment projects based on ICTs.

· Identifying successful youth that have used ICTs to create sustainable livelihoods and awarding them for their innovation.

· Developing a support system for innovation

· Developing a Knowledge base of effective practices and disseminating lessons learned on a global scale. 

Current Scenario 

Given that the majority of the world’s unemployed live in countries with minimal welfare systems, no employment equates to no income and therefore no food, no shelter, no medicine and none of the other basic necessities of life.  In countries where family represents the only safety net, the unemployment of those that should be key breadwinners extends the negative financial impact of unemployment to entire families.  

But youth unemployment has other national and global impacts notably increased violence, crime and political instability.  Desperation can drive many people into living outside the law both to survive and as a means of expressing dissatisfaction at the apparent neglect of their very existence.  Many of the most unstable countries are also those with very high youth unemployment rates. 

If provided with an enabling environment and opportunities, youth in both developed and developing countries can be key agents for social change, economic development and technological innovation. Youth bring with them boundless energy, imagination, creativity, ideals, and a limitless vision for their future and the societies in which they live. If not utilized, they are a wasted resource. Thus, it is imperative that youth are harnessed as part of society. This can be achieved through providing sustainable and decent employment and livelihoods opportunities for them. 

One of the most powerful tools for creating such development in today’s world are the new information and communications technologies that are available in most countries, often at extremely unequal levels. Young people are often the leading innovators in the use and spread of ICTs. Youth are increasingly using these technologies as tools for social change in their lives. They are organizing and creating global initiatives and businesses using these new technologies. The advantages of making these tools available and applicable to youth in countries around the world will have a great impact at addressing the youth employment challenge.

Purpose

Worldwide efforts to decrease the digital divide are being strengthened based on the realization of the importance of ICTs in economic and social development. Building the capacity of young people to use ICTs for development is a developmental imperative as youth are amongst the most innovative users of technology.

The collaboration led by the Digital Partners Initiative and the Youth Employment Summit will seek to achieve the objective of promoting youth employment through the use of Information and Communications Technologies [including telephone, fax, radio, computers and the Internet etc.]

Providing technology alone to areas devoid of the modern machines and equipment is not the goal of the Digital Partners Youth initiative. The aim is to empower YES Country Networks around the world to use ICTs to spearhead their activities and action plans. The initiative will explore ways in which computers and the Internet can enhance the effectiveness and impact of YES network in various countries around the world.

The Digital Partners Youth Initiative will function within the operating framework of the principal Digital Partners Initiative.

Objectives

The Youth Employment Summit will launch a Decade Campaign of Action so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by 2012. Several interventions are being proposed and implemented around the world within 9 core thematic areas. One of these themes is that of ICTs. 

The objective of the Digital Partners Youth Initiative is to develop diverse partnerships within the field of ICTs to support YES in implementing the outcomes of the Summit and in ensuring the goal of the Summit is achieved. The collaboration will focus on empowering young people to take action on a local level through their YES Country Network and ensure that they have the financial and technological support to meet their goals. Forms of support include developing access to technology, sharing of effective practices on a national [and international] scale, developing appropriate mentorship models, developing training guidelines and creating a DPY funding mechanism. 

Ways in which this objective will be achieved will include:

1. The development of YES Country websites that will be an integral communications and networking tool for the YES Country Networks. 

2. Developing youth employment initiatives that are supported by technological innovation.

3. Identifying youth entrepreneurs in the ICT field and support the development of their work. This will include showcasing their initiatives on a global level through the media and at various events and gatherings.

4. Soliciting financial and other support for young people with innovative ICT action plans but lacking the means to make them into a reality.

5. Developing a Knowledge base of effective practices and disseminating lessons learned on a global scale

Outcomes

Other outcomes of the DPY initiative will include:

At the launch of the Digital Partners Youth initiative at the Alexandria Summit, five young innovators in ICTs will be acknowledged for their work and achievements. 

In partnership with other leading institutions in the field of ICTs, DPY will develop case studies on youth enterprise projects that are using new technologies. These case studies will be built based on the experience of the DPY collaboration. They will be the outcomes of targeted work with YES Country Networks on developing youth employment projects based on ICTs. The case studies will also be used to develop a training toolkit for all YES Country Networks on how to develop ICTs strategies to support their work and to promote employment creation within their network.

Summary of Actions

Activity One: The development of YES Country websites that will be an integral communications and networking tool for the YES Country Networks. 

The achievements, progress, and challenges of YES Country Networks will have a greater impact if they can be shared with others. The Internet has become the fastest and most effective means of communicating information. Most country networks will not have the resources to establish an effective web based platform from which to share their accomplishments. YES Country websites will be easy-to-use, multi-function portals that all YES Country Network members can access and update. Features they will have will include:

1. A database of effective practices in youth employment on a country level.

2. A list of Global Alliance members in that country that also link to their online profiles.

3. A function that allows YES Country Network members to post updates on developments that are going in within the YES Network.

4. Links to individual and organizational projects that are supported by the Country network.

5. A module for highlighting upcoming events and reporting on them.

6. A function for sharing other relevant documents.

7. Quick facts about the youth employment situation in the given country.

8. A brief outline of the YES Country Network’s main action points.

9. The YES Country Network pages will also have language-based fields to ensure that they can be updated and accessed in major languages.

To achieve the above, a Web designer will need to be employed by YES and DPY. The web designer can be located at either the YES Secretariat or at the offices of YES’s technology partner, TakingITGlobal. YES and TIG will both continue to plan, develop and implement these online tools to support the YES Country Networks.

Activity Two: Developing youth employment initiatives that are supported by technological innovation.

ICTs provide great potential for youth employment initiatives to achieve greater success. Oftentimes, this involves carefully analyzing what opportunities exist for ICT innovation and making the relevant connections and collaborating with appropriate partners to ensure success. However, good ideas alone are not enough. Other components of developing these youth employment initiatives include:

· Training and skills development, development of ICT business/action plans.

· Availability of the appropriate technologies to be used in developing these initiatives.

Existing ICT training programs and curricula can be used in this component of the project. 

Activity Three: Identifying youth entrepreneurs in the ICT field and support the development of their work. This will include showcasing their initiatives on a global level through the media and at various events and gatherings.

Things that need to be done to ensure that activity number three happens are

· Establishment of criteria to be used to define successful projects in ICTs. 

· Developing a mechanism to promote the work of young ICT entrepreneurs.

· Working with various fora to highlight success stories of ICT initiatives that are creating employment opportunities for youth and have been developed by YES Country Networks. 

This will be an important component to include in the project as the opportunities for global exposure and the benefits attached to it will be an incentive for Country Networks to search for opportunities to develop ICT projects.

For activity two and three to take place, a project coordinator will need to be employed to work from the YES Secretariat to facilitate the development of these components. The project coordinator would work at establishing the framework for developing ICTs projects within the YES Country Networks and developing a network of ICT initiatives within the Networks. This network will be a learning network that will share effective practices in using ICTs for employment creation as well as to support the activities of YES Country Networks. The YES Knowledge Resource’s thematic section on ICTs will be an important supporting tool in this activity.

Activity four: Soliciting financial and other support for young people with innovative ICT action plans but lacking the means to make them into a reality.

Financing is always the backbone towards the success of entrepreneurial projects. For activities one to three to be worthwhile and effective there needs to be financial resources to ensure that the DPY initiative can take off. Additionally, there is a need to have funds allocated to support young entrepreneurs within the YES Country Networks to develop innovative projects in ICTs. 

Digital Partners has an initiative entitled the “Social Enterprise Laboratory.” This initiative identifies several ICT projects that it supports primarily through funding but also the provision of other support services. One recommendation can be the establishment of a youth component of the SEL that will support the development of DPY initiatives.

There are other existing initiatives that can be leveraged to support this activity within the partnership. These could include the “Youth ICT Small Grants Program” of the Global Knowledge Partnership’s “Youth Creating Digital Opportunities” project. 

Activity four will also fall within the responsibility of the YES based project assistant who, together with the DPY advisory group will coordinate efforts to fundraise and build support for YES Country Network ICT projects.

Activity five: Developing a Knowledge base of effective practices and disseminating lessons learned on a global scale

Lessons learned from the DPY initiative need to be disseminated to facilitate global learning and capacity building. The YES Knowledge Resource and the Youth Creating Digital Opportunities Knowledge Network will be two key methods by which this information is distributed. Toolkits, curricula and reports will be developed that document several components of the projects. These publication will focus on what works in promoting digital opportunities for youth and shall be made available free of charge via the YES Knowledge Resource.

Partners

TakingITGlobal

TakingITGlobal (TIG) is the principal Information Technology partner of the Youth Employment Summit. In additional to redesigning and rebuilding the YES website, TIG has developed the Navigation of the YES Knowledge Resource, including extensive reworking of the database. 

TakingITGlobal is an international youth-run organization that provides young people with inspiration to reach their full potential as agents of change, information to support and connect positive action, and networks to strengthen involvement in decision-making at all levels of society. TIG’s areas of focus are global community, technology and information sharing, issue-based networks, and youth involvement in ICTs for development. In 2002, TIG is a focus project of the World Economic Forum’s Technology Empowerment Network.

TIG’s role in the development of this initiative would be primarily that of technology development. The Country Websites will be developed by TakingITGlobal for YES and DPY.

Global Classmates

Global Classmates offers a way for schools in different countries to coincide curriculum, and to work together, like a “Global Classroom.” The Global Classmates project can work with young people a relevant ICT entrepreneurship curriculum. This curriculum can be adapted from country to country. 

The projects developed by students that are a part of the Global Classmates projects will be highlighted on the various YES Country Network websites and also through the YES and TIG main sites. Project development through Global Classrooms can be facilitated through TIG technologies such as chat rooms and discussion forums. The Global Classmates project will also be used as a resource amongst schools within the YES Country Networks that are connected to the worldwide web. 

World Computer Exchange

World Computer Exchange is dedicated to helping the world's poorest youth bridge the disturbing global divides in information, technology and understanding. WCE does this by keeping donated PCs, Macs, and Laptops out of landfills and giving them new life connecting youth to the Internet in Africa, Asia, and Latin America. WCE leverages the resources of businesses, strategic allies, volunteers, schools, and their community service programs to help WCE partners to prepare and train the schools, teachers, and students they recruit to use the Internet as a bridge to information, resources, educational materials, and new opportunities. 

Services provided by WCE include:
· Consulting to develop and implement sustainable technology plans to prepare and network schools, train teachers, and maintain the computers in a way that strengthens local partner organizations and to encourage them to develop, adapt, and share local open source content and curriculum. 

· Computers, networking gear, and software donated by companies, nonprofits, and individuals in industrialized countries delivered at the lowest cost to connect poor youth to the Internet years faster than would otherwise occur. 

· Cultural Exchanges via e-mail and historical and cultural website development between tech-savvy schools and schools new to technology and community service programs in tech-savvy high schools and universities with online help-desks and training visits to help in schools that are new to technology.

The success of the DPY initiative will depend heavily on the ability for YES Country Networks to have access to computer hard and software. WCE operates in countries that have established YES Country Networks and thus creating the appropriate linkages should not be a great challenge. WCE will be a very important partner to the DPY initiative because of the essential products and services in provides.

Social Enterprise Laboratory

The Social Enterprise Laboratory is an initiative of Digital Partners established to incubate ICT-inspired ideas of social entrepreneurs and entrepreneurial NGOs working to create sustainable and market-driven social benefit. Expanding this project to have a youth focus will open up funding opportunities for youth enterprise initiatives within the YES Country Networks and that are jointly supported by YES and DPY.

Global Knowledge Partnership, TIG, International Institute for Sustainable Development.

The above three institutions have launched an initiative known as the “Youth Creating Digital Opportunities Knowledge Network.” This knowledge network has a lot of synergies with the YES Knowledge Resource. The component of this initiative that most relates to the DPY is that of the Youth ICT Small Grants Programs. DPY can be one of the major partners in identifying youth deserving of small grants of ICT projects. The DPY project coordinator would monitor the development of these projects.

Local Organizations

Local institutions that are potential or already members of YES Country Networks will play an important role in implementing the vision of the DPY initiative. These local organizations will include youth organizations, Internet cafes, training institutions, micro-credit programs, NGOs and government agencies.

Resources

Needed resources include

· Funding for the development of the supporting technology. This includes the development of the YES Country websites and a joint DPY website linked from both the current YES and DP website. It will keep a look that reflects both initiatives.

· A project coordinator to manage the project from the YES Secretariat.

· A web designer to be located at TakingITGlobal.

· Seed funding for innovative ideas.

A detailed budget is yet to be developed.

The role of YES Country Networks

To fulfill the goal of the Youth Employment Summit, Country Networks have been launched and continue to develop in over 90 countries around the world. These Networks bring together diverse stakeholders to address the youth employment challenges in each country. They are the most powerful agents for transformation in their countries as far as youth employment is concerned based on the strength of the multi-stakeholder approach and the Summit’s focus on what works in youth employment. 

The YES Country Networks will also be the delivery mechanism of the DPY initiative. They will be responsible for developing and designing initiatives that 

· Promote/create employment opportunities for youth in the ICT focus area.

· Ensure that ICTs have an impact in areas where they previously were not present.

· Youth are at the center of the learning and development of these initiatives.

The developmental phases of the DPY initiative will involve strategic planning with the YES Country Networks on the role of ICTs in their work. This will begin in greater detail at the Session for YES Country Networks to be held at the Youth Employment Summit on September 10 2002. A recommendation will be made for YES Country Networks to include ICTs in their country action plans and a few select countries will be chosen to be part of a six to eight month development of the DPY 

Typical Pattern

The following is a typical pattern of what DPY intends to do. 

[Note: This pattern had been devised with the assumption that the mentioned organizations have partnered with DPY.]

(1) YES Networks identify prospective areas to launch DPY

(2) DPY, based on the information provided by YES, decides which areas to concentrate on

(3) A DPY Advisory Group is formed.

(4) The DPY advisory group together with the YES Country Networks identifies prospective schools and organizations for Global Classmates within the selected countries.

(5) The advisory group will be made up of seven people; one senior DP member, three DPY youth, and three YES youth

(6) The advisory group will function as the steering committee of DPY, and will make all the senior decisions.

(7) Once the areas are decided upon, a planning exercise will be launched in which the YES Country Network present detailed proposal of how ICTs will be included in their Network to meet their goals [which is the objective of the DPY initiative.]

(8) The local sector of the YES Country Network will then embark on a training for youth within the network participating in their project on several skills such as computers skills and developing ICT action plans.

(9) Once plans have been finalized and the final ‘pilot’ locations identified, project implementation will commence. Youth will begin to use the computers and ICTs to access and develop the YES Country websites, to participate in the available online forums and to develop online collaborative projects through Global Classmates. They can also see progress, events, and other projects in their country. 

Short term Timeline

August 2002 

Identify 5 young innovators to be given awards at the Alexandria Summit.

Discuss partnership proposal with proposed partners. Finalize broader details by August 9.

September 2002

Launch DPY at the Youth Employment Summit.

Establish DPY Advisory Group.

Fundraise for Activity One of the DPY.

Attachment 1

Global Situation of Youth

One billion young people (15-24 years old), eighty-five percent of whom live in developing countries, are in the labor market with few skills and even fewer opportunities for productive work. Nearly 3 billion people (half the world's populations) are under the age of 25. They putting immense pressures on governments around the world to wake up and face new challenges, including the increased need for jobs and livelihoods, the growing need for health care and education, and the increasing the stress on the environment. 

Social and economic disparities continue to grow, expanding the number of people living below the poverty line each day. Today, 1.3 billion people survive on less than a dollar a day and 3 billion people live on less than $2 a day. High levels of unemployment and rapidly deteriorating standards of living are resulting in destructive social unrest and dangerous levels of tension. This is most evident amongst the youth, who make up 50 percent of the world's population. 

Ironically, these persist even though the world economy is more prosperous than ever. The knowledge base and connectivity needed to create opportunities for sustainable livelihoods for the world's youth are ready and awaiting our attention. The challenge is to raise awareness and build an adequate understanding of the issues we face, and then collaborate in promoting youth employment.  In order to build opportunities for youth employment, it is essential that we disseminate knowledge, build capacity, and create the will and determination to resolve this crisis.

Leaders around the world need not look far to understand the urgent need to address youth employment. This recent Boston Globe story is about Iran, but its central truths can be found around the world.

With more than 65 percent of the country under the age of 25, Iran's youth forms the largest single voting bloc and almost single-handedly delivered Khatami his victory and what has been interpreted as a mandate for reform. In return, young people expect a lot from him. They want to see more freedom of speech and social reforms, but they want more immediate results of the economy. They want jobs. And many of them are impatient.

Economists express doubt that Khatami will be able to deliver, and analysts here wonder if that will merely result in a youthful disenchantment with the charming cleric or a head-on clash between youth and an aging, conservative religious establishment. "More than anything, I want a job," said Issa Bahadour, 20, who is studying computer programming. When asked if he thought he would get the job he wants, Bahadour said, "No. I don't expect to get a job at all. That's the problem. If things don't get better maybe there will be another revolution. It is possible." 

Egypt, the host of the Youth Employment Summit in 2002, recognizes the challenges it faces. With 13 million teenagers, the 15-24 age group makes up 18.3 percent of the country’s total population. The high birth rate of the 1970s and 1980s necessitates the creation of 815,000 new jobs annually just to keep up with the level of new entrants to the jobs market. Abdel Reheem Shehata, Cairo's governor, acknowledges the urgency of the need. “We have no time to wait...we need to move fast,” he said when asked about the need to provide these new jobs.

If we move very fast, with support at all levels and reliable information sources to guide us, our prospects for improvement are excellent.

Attachment 2

Responding to the Youth Employment Challenge

The Youth Employment Summit, a global conference on youth employment, development and environment, will be held in Alexandria, Egypt, from September 7-11, 2002. The secretariat for this conference is being hosted at Education Development Center (EDC) a non-profit NGO based in Boston. A defining moment in the history of the world's young people, it will be a seminal event that will launch a decade-long global campaign for youth employment. The goal is to create productive and sustainable livelihoods for an additional 500 million young adults, especially youth facing poverty, by the year 2012. 

YES will be a “working summit” where a large contingent of youth and representatives from diverse sectors of society will share innovative policies, practices, and strategies for promoting youth employment. All delegates will join the Global Alliance for Youth Employment, a worldwide network of individuals and institutions that will take action and promote youth employment in subsequent years. After the summit, Alliance members will convene regional, national, and local meetings to identify barriers, suggest promising strategies, share innovations, and develop their own action plans to help fulfill the goals of the summit. 

Why Convene a Youth Employment Summit?

The Youth Employment Summit is not an end in itself, but the launch of a campaign. An opportunity to attract media attention, create public awareness, and place youth unemployment at the top of the global agenda, the summit is the first of its kind. In the past, global conferences have crystallized the importance of many critical world issues, such as women’s rights, protecting the environment, children’s rights, and issues relating to social development. The Youth Employment Summit 2002 will do the same for youth employment. 

The summit is an opportunity to identify, share, and lay the groundwork for replicating successful, effective processes that generate youth employment. The summit will provide a solid foundation for creating bold plans of action on both the community and national levels. It is the seed of action and growth during the Campaign of Action.

Attachment 3

Digital Partners is a nonprofit, tax exempt, 501c3 organization based in Seattle, Washington with Chapter currently located in New York, Silicon Valley, and New Delhi, India.

Our mission is to tap the power of the digital economy to develop market-based solutions that benefit the world's poor. We do so by fostering a global leadership movement in which the market-development acumen of IT entrepreneurs is linked with the poverty-alleviation activities of social entrepreneurs, foundations, and development institutions.

The event that launched the organization's program strategies was a high-level conference we organized in November 1999, in partnership with Seattle's Technology Alliance, hosted by Bill Gates, Sr. The event, keynoted by Nathan Myhrvold (Microsoft's Chief Technology Officer), brought together executives of top Internet companies (e.g., Microsoft, GTE, RealNetworks, WorldTel), major international foundations (e.g., Bill & Melinda Gates, Rockefeller, W.K. Kellogg, Open Society Institute), and intergovernmental institutions (e.g., World Bank, WTO, UN.) and pushed participants to rethink and reinvent their own efforts to alleviate poverty in light of the opportunities afforded in the Digital Age.

Although Digital Partners is, by comparison, quite small, we have succeeded in bringing together some of the world's leading intellectuals, development specialists, IT entrepreneurs and their colleagues in a virtual organization that spans the globe. With support from the Kellogg Foundation, Open Society Institute, and individual contributors, in collaboration with the World Bank, UNDP, CARE, and others, Digital Partners is working to cultivate a world in which all men, women, and youths are able to reap the benefits of the Digital Revolution to improve the quality of their lives.

� Charles M. Sennott, The Boston Globe. Iranian Youth Like New Freedom, But Want Jobs, June 16, 2001, p.#1.


� Mark Huband, Financial Times, SURVEY-Egypt: Finding jobs for masses: POPULATION by Mark Huband: The baby boom of the 1980s is putting increased pressure on employment, May 9, 2001, 
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