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	UNITED NATIONS INDUSTRIAL                    DEVELOPMENT ORGANIZATION
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                              Linking stakeholders –

                       Creating Youth Employment

Message from the YES Co-Chair 

Carlos Magariños

Director-General,

United Nations Industrial Development Organization

Honourable Chief Minister of Andhra Pradesh,

Distinguished participants in the YES Regional Forum Hyderabad, 

As co-chair of the YES Campaign Committee, I have the pleasure to welcome you to the first regional event of the YES Decade Campaign of Action launched at the Alexandria Summit  last year.

It is a great honour for me to serve as co-chair of the YES Decade Campaign and I deeply regret that I cannot be here in person to share with you this important milestone event.  But the presence of especially you, the youth and YES Country Networks is a demonstration of your willingness to fight for your rights for decent and productive work. The YES Country Networks are a proof of the power and ability of civil society to organize themselves and to speak with one voice.   

This is more than necessary to translate the YES Plan of Action adopted at the Alexandria Summit into concrete action - undoubtedly a great challenge for all of us.   
Youth employment has become an issue in almost all countries of the world and that is why  Heads of States resolved to “develop and implement strategies that give young people everywhere a real chance to find decent and productive work”  as included in the Millennium Declaration adopted by the General Assembly in September 2000.  

The challenges ahead

But the challenges ahead are formidable.  Without migration, the population of the rich countries will start to decline this year and by 2050 it will have decreased by around 126 million. Meanwhile, the labor force in developing countries will grow by around 700 million by 2010 and the percentage of the world’s young population living in these countries will reach 90 per cent.

Out of the 85 per cent or 1,275 billon of the world’s young population living in developing countries where there are few opportunities for productive work, approximately 60 % live in Asia alone. These 85 per cent young population face political, economic and social problems like conflicts and security problems, epidemic diseases (Malaria, HIV/AIDS), poverty and marginalization, financial volatility, and degradation of the environment. 

The unemployment rate for young people is two to three times higher than for adults.

With an estimated 70 million young women and men around the globe unemployed – accounting for nearly 40 % of the 180 million workers unemployed worldwide – and many more underemployed, the need for employment creation efforts focusing on youth is undeniable.

Consequences of youth under-/unemployment

In developing countries the employment problem is more one of underemployment and low pay and low quality jobs in the typically large informal sector. Especially young women face this problem.

Sustained unemployment can make youth vulnerable to social exclusion, as youth who enter the workforce with limited job prospects, underdeveloped skills, and inadequate education are most at risk for long-term unemployment, intermittent spells of unemployment and low-wage employment throughout their working lives.  As a result of long-term unemployment and precarious or short-term work, many drop out of the work force or fail to enter it successfully in the first place and become inactive. Socially disadvantaged youth are particularly affected, thereby perpetuating a vicious cycle of poverty and social exclusion and high levels of poverty. 

Focusing employment creation efforts on youth could help reverse these trends, and spell the start of active and productive workforce participation and the promotion of social integration.

Long-term economic growth: the best way to create employment

Long-term economic growth is the best way to create employment, but improved economic growth in and of itself is often not enough, particularly when special groups such as youth are concerned. To this end, added attention is being paid to increasing the employment intensity of economic growth, especially in the rapidly expanding sectors of the economy.

· Governments can put in place incentive structures that would promote employment-intensive growth through directing investments to sectors that are most labour intensive. Labour-intensive manufacturing industries, including garments and textiles, electronics, leather products and food processing, have traditionally provided a key source of employment opportunities in developing countries. As these industries can produce for the world market, the incentive structures – through tariffs or the exchange rate policy, for example – and the global trading system can contribute to employment growth by facilitating the flow of exports from these industries.

· The public sector can still play a fundamental role in job creation for youth. One is as a direct employer, by hiring youth in public administration or for public works projects. Another is through forging public-private partnerships, and enacting policies that promote and encourage private sector job creation for youth.

· New career opportunities for youth worldwide are opened up by information and communication technologies (ICT), although it is clear that growth sectors will vary across and within countries. The Internet and wireless communications have brought the world closer together, expanding job opportunities for people in both industrialized and developing countries. ICT can also be used to help improve the functioning of labour markets by helping young people gain access to local, regional, national and global markets.

· In industrialized countries job creation efforts have focused on social services in response to the growing need for care services in an aging society.

· In developing countries, the rural to urban migration of young people has precipitated a shift away from agricultural to industrial employment. Yet as more young people leave the countryside to seek their fortunes in the city, fewer hands are left to tend the farms, causing considerable disruptions in agriculture production in some areas. Given the importance of the agricultural sector to many economies of the world, combined with the fact that 70 per cent of the world’s poor live in rural areas, job creation efforts for the young must be mindful of rural as well as urban development.

· Most new jobs in developing countries are created in the informal sector of the economy. Unfortunately, most informal sector activities are characterized by low productivity, inadequate incomes and poor or even exploitative working conditions. Wages are on average 44 per cent lower than in the formal economy.  Given these discouraging facts about the quality of informal sector employment, further attention should be paid to upgrading this burgeoning sector. Strategies to promote the informal sector have tended to focus on improving access to credit, technical and business training, improved infrastructure, and marketing skills. Demand-side issues can also be examined, including linkages between the formal and informal economies.   There is some evidence, however, that the informal sector is becoming increasingly informalized, rather than being integrated into the formal economy. New initiatives are needed, therefore, to increase productivity and incomes and improve working conditions for informal sector workers. Studies have indicated, however, that improvements in working conditions can lead to higher productivity, which in turn leads to higher levels of competitiveness.

· Small enterprises and young entrepreneurship can make a significant contribution to employment generation. Beyond its function of driving and diffusing innovation, manufacturing can be harnessed for the empowerment of young underemployed and jobless people in developing countries. This requires that policies aim at enhancing the role of industry in employment generation and at the promotion of comprehensive youth employment strategies.  Youth entrepreneurship can be encouraged through a variety of means.  Entrepreneurship training is crucial as well as special programmes that facilitate access to credit.  Entrepreneurship training of youth has to start as early as possible, for example in secondary schools.  For example in Uganda, UNIDO has had good experience with the introduction of an entrepreneurship curriculum in secondary schools involving 8,000 students at 10 pilot schools.  This programme is now to be extended to the whole country in 2005  and other sub-Saharan African countries in due course.  The combination of vocational and entrepreneurship skill development is leaving students better prepared for the job market and entrepreneurial activities. 
· Globalization also plays a fundamental role in any policy on youth employment creation. Developing countries may try to lure foreign investors as a way to boost employment, or count on foreign markets to buy their locally produced goods and services. For this reason, it is important to look at trade policies as an integral part of job creation efforts.

The need for consolidated action

Consolidated efforts from all stakeholders are necessary to join hands in addressing the myriad of tasks ahead of us.  They are all equally important.  

Governments  have the responsibility to review the policy instruments available to fight economic downturns and avoid higher open unemployment and underemployment, sectoral shifts in employment, declining wages and earnings, changes in labour force participation, migration and informalization of the labour market. These include monetary, fiscal, trade and exchange rate policies.   As the Secretary-General of the United Nations stated in his Comprehensive Report on the implementation of the outcome of the World Summit for Social Development
 , in order to promote employment, research should focus on promoting modern, efficient and productive labour-intensive methods of work and production, in both rural and urban areas. 

The donor community has the responsibility to re-examine policies with a view towards directing more official development assistance (ODA) to employment-intensive economic growth, particularly for the benefit of youth.  This has become evident as experience has shown that  ODA has not had a sufficient impact on employment since it is largely used to fund capital rather than labour inputs into social development.
  

At the United Nations system, the Youth Employment Network (YEN), created at the initiative of the Secretary-General, has the responsibility of calling for a global alliance for youth employment and a guide to action to achieve decent work for young people. Four top priorities for youth employment were identified: employability, equal opportunities for young men and young women, entrepreneurship, and employment creation. These  priorities are well in line with the priorities set by the Alexandria YES Decade Campaign for Youth Employment and  YES Framework of Action of the 6Es: Employment Creation, Employability, Equity, Environmental Sustainability and Empowerment.
And last but not least, the YES Country Networks and other civil society groupings have the responsibility to keep up their good work of representing those who are concerned, namely the youth, and work out concrete projects and activities not only for the benefit of their members but for the benefit of youth in their respective countries.  The YES Country Networks are the heart of the YES movement.  They have already demonstrated their ability to deliver thanks to their enthusiasm, dedication and hard work.  I would like to encourage all stakeholders to work closely with the YES Country Networks as they are the closest to our target beneficiaries: the youth.

Let me express my sincere appreciation and gratitude for the work of Poonam Ahluwalia, the Executive Director of the YES Campaign, and her whole team, for their continuous hard work and support for the YES movement.  Thanks to her commitment and vision the YES movement has grown and will further grow to one of the most important civil society movements in the fight for decent and productive work for youth.

I wish this Conference every success in its deliberations.
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