Communication, Community and Commerce Together 
– The World Corps India Story

“Allowing youth to take initiative, thinking and organizing themselves as a group, becoming part of development activity through informal approaches and government acting as only a facilitator seems to make a difference in the development process.”

- From the “Empowerment of Youth” initiative of 
Chief Minister Shri. N. Chandrababu Naidu, Andhra Pradesh, India 

The experience of World Corps India in its project in Kuppam, Andhra Pradesh, could spur interest among youth, NGO workers and policy makers to explore the potentials ICT has for employment in rural areas of developing countries. The model that WCI had attempted has taught very important lessons in capacity building of the youth and has been responsible for creating a multiplier effect for the extension of digital services through the “Community Information Centres” - a small business created by the youth for their economic sustenance that also meets the communication and information needs of the communities in small towns, villages and habitations. This initiative has not only taken the benefits of a new technology to the rural communities, but has also created an opportunity for sustainable livelihoods for the unemployed youth of rural areas. Empowering the youth with the necessary knowledge, skills and awareness has enabled them to take leadership roles to bring in various kinds of benefits to their communities. 

World Corps India implemented the project during 2001-2002 to extend the reach of the Internet beyond the bigger cities to smaller towns and villages. World Corps India through this initiative addressed two issues of “information poverty” and “brain drain” in a region called Kuppam in the south of Andhra Pradesh state in southern India.

Why information poverty and brain drain?

In a country of 1 billion and more, the poor people of the rural areas are the last to get priority information on various subjects, which would enable better access to basic needs, educational and financial resources. Moreover, migration of young people from rural to urban areas in search of opportunities deprives the rural communities of the energies and brain resources of such young people. As a means of tackling these issues, WCI adapted a two-pronged strategy, which provides information to the rural communities and at the same time provides gainful employment to rural youth through the setting up of "Community Information Centres" (CICs).

WCI executed this project in collaboration with various stakeholders including government departments, other NGOs and private enterprises. 

Fifteen youth (men and women) of Kuppam area have become self-employed through the CICs. WCI provided training support, financial assistance, brought in timely government interventions and follow-up support to set up the five CICs in Kuppam, Gudipalle, Santhipuram, Ramakuppam and V. Kota mandals/blocks of Kuppam region. 

CICs provide most of their products and services at a very nominal cost to the rural population. All the 5 CICs together have a potential reach to a population of 250,000 people. CIC facilities are utilized by a variety of people - government, farmers, students, rural traders and businessmen, teachers, community workers, NGO staff and youth.

Milestones of this project include

1. Designing of the project
2. Selection of the geographical area 

3. Selection of the appropriate technology

4. Selection of the most deserving beneficiaries (unemployed rural youth)

5. Training of the beneficiaries in vocational skills, community outreach and business management skills

6. Designing of the business plan by the beneficiaries.

7. Determining the products and services to be offered through the Community Information Centres.

8. Organizing the activities of the CICs and role functions of its owners

9. Partnership building with key stakeholders and rapport building with communities

10. Sustaining the Centres economically and socially.

The WCI story could be shared by presenting the strategies, processes, methodologies, inspiring stories of the trainees and communities through the first hand account of the Project Leader with the aid of a ppt presentation.

Community Information Centres’ (CICs) Category Wise Products & Services*

	Category
	
Products/Services



	1. Communications


	· Telephone – PCO, STD & ISD



	2. IT-Enabled Products & Services


	1. CD sales & writing

2. Computer & Internet lessons

3. Desk Top Publishing including printing

4. Entertainment (Games & Music)

5. Floppy Disks sales

6. Internet – Browsing, Chatting, Downloading & Emailing

7. Scanning

8. Information Services

a. Agriculture

b. Business

c. Commerce & Trade

d. Education

e. Environment

f. Finance

g. Government 

h. Health

i. NGO

j. Transportations

k. Women

l. Youth & Children

m. News/Weather/Entertainment and other information
n. Miscellaneous


	3. Other Services
	1. Free counseling & guidance

2. Photocopying

3. Electricity Meter Reading & Spot Billing
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