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Abstract:

Youth can be defined in many contexts such as transitional, demographic, cultural, biological and social. In this context, the youth is defined within demographic and transitory paradigms. Transitional paradigm issues include marriageablity, responsibility (social and economic), maturity and reproductivity. 

Youth unemployment has become a major challenge in the 21st Century. The Sub-Saharan Africa is one of the regions highly affected by youth unemployment. It is estimated to be more than 21% (ILO: 2003). According to ILO projection, Sub-Saharan Africa will witness substantial growth in additional labour force of 28 million - 30 million between 2003 and 2015.

While contending that the current economic growth in Sub-Saharan Africa countries will not cope with the growing number of unemployed youth in the region, alternative strategies need to be developed before situation gets out of control.

In Kenya, youth unemployment is a serious development issue. It is estimated that 64% of unemployed persons in Kenya are youth. Interestingly only 1.5% of the unemployed youth have formal education beyond secondary school level and the remaining over 92% have no vocational or professional skills training and the majorities are found in the rural Kenya. Due to inadequate employment and livelihood opportunities in rural areas the tendency is that they migrate to urban centres to look for such opportunities.

Kenyan economy heavily depends on Agriculture (30% of GDP), which is basically rural-oriented sector. Suprisingly, Kenyan agriculture is still labour-intensive thus the out-migration of young and productive labour force from rural to urban centres has a direct negative impact on agricultural production hence job creation in other sectors which are directly or indirectly linked to the sector will be reduced. A strategy of rolling back rural –urban migration by creating opportunities for employment and access of livelihoods would have a positive spiral effect on Kenya economy. 

It is against this background that Kenya Rural Youth Livelihood Strategies Programme (KERYLIP: 2004) was established by Kenya Youth Foundation to create employment and livelihood access for rural youth along the Agriculture, Environment and Natural Resources Value Chain by venturing into both on-farm and off-farm enterprises/income generating activities.

The programme is being piloted in Ahero- Nyando District of Nyanza Province of Kenya targeting to empower 200 youth to have access to sustainable livelihoods based on agriculture, environment and natural resources management by 2007.

This paper will therefore share the background of KERYLIP, employment & livelihood challenges facing rural youth in Nyando District, intervention strategies of KERYLIP, lessons learnt since the inception of KERYLIP and the recommendations & way forward.



Background 

Youth employment is of critical concern to almost every country in the world. While the developed world have some strategies to cushion youth against unemployment, the developing and under developed world are struggling with the impact of youth unemployment.

The worst hit is the Sub-Saharan Africa where youth unemployment rate is far beyond economic growth. Currently it stands at 21% according to ILO estimate. With no proper long-term regional strategy to address the situation, it is expected to escalate.

It is therefore important for the Sub-Saharan countries to come up with both regional and in country programmes to address youth unemployment. The programmes may not necessarily require direct government investments but need to focus on policy and legal framework that can enable private sector, NGOs/CSOs and individual youth to create their employment.

In Sub-Saharan Africa, the main economic sector is agriculture, which contributes about 30% of the GDP. It is the most neglected sector in terms of budgetary allocation, infrastructural development, modernization and value addition. The sector receives less than 5% of the annual budgetary allocation. 80% of the sector’s allocation goes to recurrent expenditure.

The sector is still bogged down by traditional farming system, which has resulted in over cultivation of the land resulting in soil fertility drop. The region, which has the potential to produce enough food, is heavily relying on relief to address the food security. It is estimated that over 80% of the population depend directly or indirectly on agriculture.

One of the strategies for faster economic growth in the region is reorganizing agriculture through introduction of modern farming techniques, developing infrastructure for easy access of markets, reorganizing agricultural extension services, enhanced agri-processing and developing the right policy and legal framework to protect the interests of farmers. If the sector can realize a sustained growth of 4% then the region will achieve MDGs by 2015.

Although the sector is the kingpin to the region’s economy, many young people are not interested in agriculture due to 

· Low returns

· Seasonality

· Labour intensive sector

· Unpredictable weather

· Unreliable market and marketing systems

· Poor government policy and legal framework 

Due to challenges facing agriculture, many young people given a choice automatically move to other prime sectors such as service oriented ones such as ICTs. Although other sectors are preferable to agriculture, they very much depend on it because agriculture is the engine of economic growth in the region.

Since the economic sectors are interlinked and the rate at which governments in the region are creating employment is lower than the number of persons seeking employment, it is therefore necessary for inculcating the entreprenuership spirit among young people targeting agriculture sector in the entire value chain.

According to available information youth entrepreneurship is not common in the countryside due to lack of key infrastructures. For example in Kenya, the ‘Jua Kali ‘(informal) Sector which is more urban is attracting more young people who have attained some apprenticeship training in motor mechanic, wood work metal work, welding among others.

The skewed nature of urban settings for various economic activities is blamed for en mass out-migration of young people from rural to urban centres in search livelihood. This is happening at the expense of agriculture, which also require able bodied persons for the sector to be sustained. I has been noted that decline in agricultural production is as a result of migration of productive labour from rural to urban leaving behind the old, sick, women and children who cannot sustain food production. 

 Since agriculture still play an important role in the Sub-Saharan countries economies, there is need for strategy to revitalize the sector from subsistence approach to business approach. This will incorporate both on-farm and off-farm stakeholders who will ensure that the value chain is sustained. In this end young people will be of importance both at farm and off-farm levels. They will be supplying both good services needed by the farmers and also play an active role in marketing of the farm produce.

Kenyan Scenario

Kenya like other Sub-Saharan Countries depends heavily on agricultural sector therefore the growth and development of the sector is crucial for faster socio-economic development. The sector contributes 26% the GDP and further 27% through linkage with other sectors. About 80% of the population live in the rural areas and depend mainly on agriculture and natural resources for their livelihood. Furthermore 87% of all poor households live in rural areas where their main activities are anchored in agriculture, environment and natural resources.

Despite the significant role agriculture plays in the Kenyan economy, over 50% of Kenyans are food insecure while the potentiality of the sector remains under-utilized.

Since independence the sector has experienced cyclical growth pattern with the first two decades was an impressive growth rate of 6%. This later declined to 3,5 between 1980 and 1990. In 1990-2000 the average growth rate declined to 1.3% which far below the population growth rate of 2.9%.

The main factors affecting the sector include:

· Unfavorable micro and macro economic environment 

· In adequate markets and marketing infrastructure

· Unfavorable external environment

· Inappropriate legal and regulatory framework

· Inadequate financial services

· Inadequate storage and processing capacity for perishable commodities

· Weak surveillance of off-shore fishing

· Weak and ineffective research-extension-farmer linkages

· Poor coordination with other support sectors such as water, roads, energy, environment, trade, industry and security 

· Natural disasters such as droughts, floods. Pests and diseases outbreak

· Poor governance in key institutions supporting agriculture

· Declining environment and natural resource base (soil, water, forests)

The government of Kenya initiated reforms aimed at revitalizing the sector because it supports 80% of the population. Growth in the sector will result in poverty reduction in the country. It aims at reversing the declining trend in agricultural production by introducing new approaches that takes into consideration the concerns of all players in the sector.

These reforms will results in raising the household income, create employment and ensure food and nutrition security. The Kenyan government in collaboration with other stakeholders will embrace the following actions:

1. Raising productivity of the sector through efficient research and extension service support through adequate allocation budgetary resources and adequate provision support services such as rural infrastructure

2. Enhance irrigated agriculture

3. Encourage private sector to invest in the sector at various levels of the value chain

4. Undertake comprehensive review of the current legal and policy framework to make it conducive to the development of the sector

5. Encourage diversification into non-traditional commodities

6. Improve governance in key agricultural institutions especially cooperatives and farmers organizations

7. Promoting regional cooperation in the management and regulation of trans-boundary activities relevant to the sector

Although reforms are ongoing at snail pace it is encouraging to note that the commitment by the government is assuring. Therefore rural youth who are key stakeholders in the sector need to be mainstreamed in order to reap the benefits which the reforms will bring in the long run.

Kenya Youth Foundation has been keen on role of youth in the sector and has participated in policy dialogues aimed at introducing reforms for the Ministry of Agriculture to support the sector’s growth.

Kenya Rural Youth Livelihood Strategies Programme (KERYLIP) Operational Framework

Kenya Rural Youth Livelihood Strategies Programme (KERYLIP) was conceived by Kenya Youth Foundation to pursue both policy and activity based objectives with the aim of mainstreaming and entrenching the youth to play an active role in agriculture, environment, natural resource management and related sectors which will result in greater returns and sustainable development.

Objectives

1. The policy objectives of KERYLIP are:

· To gain clearer understanding of the livelihood strategies of rural youth based on agriculture, environment, natural resources and related sectors

· To review current policies, institutions and processes that influence the lives of rural youth based on agriculture, environment and natural resources with a view to coming up with best options that would lead to sustainable agriculture, environment and natural resource management

· To establish, upscale and disseminate models of good practice in supporting rural youth who derive their livelihoods from agriculture, environment, natural resource management and related sectors.

2. Activities based objectives of KERYLIP include:

· To create employment for rural youth

· To improve agricultural production

· To improve environmental protection and management

· To improve information access and dissemination to rural communities

· To reduce the impact of externalities on rural youth (HIV/AIDS, globalization, Drugs and susbstance abuse)

· To improve sustainable utilization of locally available resources

Implementation Strategies

KERYLIP Implementation Strategies include:

· Conducting situational analysis in a rural setting to test objectives and identify partners

· Building partnership with institutions/organizations in the rural setting with similar objective

· Sharing of budget with identified partner (s) for implementation

· Establishment of Peer implementation and review committee at the project site

· Use of phased approach in implementation (2 years per project site)

· Mobilization of resources for upscaling and outscaling of the programme

· Long term evaluation of the programme after 10 years 

Time Frame & Budget

This is a 10-year programme broken into five site-phases of two years each at a cost of $100,000

Target Area

Western Kenya Region (Nyanza and Western Provinces)

Institutional Arrangement

The programme has a three-tier management system as follows specific to project sites:

1. Kenya Youth Foundation Management Committee: This is the policy and decision making organ. It is made up of the Executives of KYF elected committee members. It sanctions all programmes and projects implemented by KYF. It also approves budget for such activities. Management Committee prioritizes KERYLIP because it is addressing the concern KYF’s target youth sector (rural youth).

2. KERYLIP Oversight Board: This is made up of professionals nominated by KYF Management Committee to provide guidance to the programme to achieve target objectives. The board is made up of 3 nominated persons and 2 representatives of KYF management committee. The board meets quarterly.

3. Site Project Committees: This is made up of members from partner institution (s)/organization (s). They are appointed on the basis of activities being implemented. Each member of the committee represents a particular project activity except the chairperson who is overall.  Gender consideration is prioritized. The committee meets once a month.

These committees are linked through sharing of information important for decision making at each level. Decisions are made in a participatory manner. Each committee develops reports for future references and evaluation.

Programme Activities  

The main programme activities include the following:

a. Capacity Building and Awareness Creation: Capacity building and awareness creation forms the cornerstone of KERYLIP. Due to misinformation and low level of understanding of the youth on the existing potentialities in agriculture, environment, natural resources and related sectors as source of livelihood has made majority of rural youth to migrate to urban centres in search of employment. Many a times these employment opportunities are non-existent hence they end up in survival/coping mechanisms, which are detrimental to their health. Capacity building is revealing the Strength, Weakness, Opportunities and Threats/Challenges in engaging in agriculture, environmental and natural resource management and related sectors at the rural level as opposed to migrating to urban centres in search of employment. Through capacity building youth are introduced to farming as business and various activities they can engage in both at farm level and off-farm level. They can directly engage in production, processing, marketing, transportation and warehousing of produce. They can as well engage in input and service provision to other farmers as para-extension agents, para-animal health technicians, agro-chemical technicians (administration and spraying services). Capacity building helps in demystifying that agriculture is wide a comprehensive and does not only involve labour intensive production. Other areas of capacity building are environmental protection and management especially protecting the water catchment areas, community reforestation, proper waste management especially recycling of biodegradable waste into compost manure as well as non-biodegradable into other useful products. Tree seedling development for community reforestation is a viable business. Awareness creation involves cross cutting issues such as governance issues, human right issues, globalization and its impact on local engagement, ICT, HIV/AIDS and civic engagement. These are important for enhancing the effectiveness of KERYLIP in achieving and integrating youth issues in the wider development agenda.

b. Agriculture and Livestock Production: This activity is important as a way of practicating the skills and ideas generated through capacity building. The main focus in crop production is vegetable production to supply the existing market of Ahero Urban Centre. The production of vegetables is to be carried during the dry months using small-scale irrigation technology. The key vegetables are kales, onions, tomatoes, watermelons and fruit trees such as paw- paw. To facilitate this, the youth are provided with irrigation pump and starter seeds.

Livestock production is also very important because it is a way of diversification of production. Since the grazing land is getting smaller and smaller due to sub-division, the focus is on small ruminant animals which reproduce very fast and therefore can quick source of cash especially when they would want to expand their farming activities. The project provided starter-revolving stock of ewe and she-goat. The idea is to pass on the offsprings to project beneficiaries. This will not only circulate among the target youth but also youth groups that being adopted in the project for replication.

c. Rural Youth Resource Centre: Continuos learning on modern farming is critical to the success of this programme. Rural Youth Resource Centre aims at availing resource materials to youth to help them improve their activities. The centre is stocked with resource materials in agriculture, environment, food security, natural resource management, HIV/AIDS and community development among others. The centre is planning to offer short courses in computers for youth. The centre is looking forward to acquiring more computers as currently the centre has only one computer, which does not meet the demand for ICT knowledge. 

d. HIV/AIDS, Gender & Sports: HIV/AIDS pandemic is affecting the most productive ages in Nyando District. Youth in Nyando are therefore at greater risk. Under this initiative, the focus is on behavior change and response mechanisms to the infected and affected persons. The project is providing home visits and cares to the persons living with HIV/AIDS, creating awareness using sports especially foot ball and volleyball. The project is planning to start Future Farmers Field School targeting orphaned children and youth to acquire basic farming skills, environmental protection & Management, Income Generating Skills and other trade skills applicable in the farming sector. 

Mainstreaming of gender issues is very important for this project. The programme pursues gender equity and therefore in all project activities women are represented. The programme is also looking into consideration of incorporating young girls into farming activities which is very low in the district due to cultural barriers prohibiting girls from inheriting land form their parents.

Sports is key as it is used for information dissemination and entertainment. The project has provided football kits and balls for organizing sporting events around the project thematic areas. During such events they invite Subject Matter Specialists to educate and inform the masses on issues relating to agriculture, environmental protection and management, Human rights, HIV/AIDS, Gender & development, Globalization, international trade.

As a form of entertainment, sport is used to engage youth so that they desist from criminal and immoral activities. The strategy is that in the morning sessions they spend in productive activities while in the afternoon they engage in sports. A number of football teams have been formed for local competition under this initiative. 

e. Environmental Protection and Management: This is a key component of the programme. For sustainable production and consumption be realized, there is need for Eco-balance. The programme aims to ensure that environment is protected and sustainably managed. The programme is focussing in the protection and conservation of natural resources such as soil, water and forests. Reforestation of water catchment areas is of priority especially the river-rine ecosystems, promotion of community afforestation and development of household wood lots, promotion of water harvesting systems for domestic and irrigation and recycling of waste/by- products. The programme is supporting reforestation programme through tree seedling development and garbage collection for recycling. The project bought waste bags, donkey and cart to facilitate easy collection of garbage. The waste bags are distributed to household on weekly basis and subsequently collected once they are full for sorting out. The non-biodegradable are put aside for efficient disposal while biodegradable are used for compost making. The compost will finally be sold to farmers to replenish their soil.

All the project activities are linked and they work together through the project committee hence they compliment one another.

KERYLIP Pilot Project in Nyando District of Nyanza Province of Kenya

The Pilot Project in Nyando District is proposed under the comprehensive Kenya Rural Youth Livelihood Strategies Programme  (KERYLIP) which is a joint initiative between Kenya Youth Foundation and Kinda-Tura Youth Group in Nyando District. 

The mandate of the project is to mobilize, organize and work with youth and youth groups in the whole district in agriculture, environment, natural resource management and related sectors to access sustainable livelihood.  

Nyando District was curved from Kisumu District in the mid 1990s. It has 5 Administrative Divisions are namely: Muhoroni, Miwani, Nyando, Lower Nyakach and Upper Nyakach. 

According to 1997 economic survey, the district has a population of 299,930 of which youth and children represent 44.32%. Unemployment rate is estimated at 25.7%. The main source of livelihood is farming. The main crops are sugarcane and rice. Sugar cane, is mainly grown in Muhoroni and Miwani sugarbelt while rice is mainly grown in Ahero and West Kano Schemes respectively. 

According to the poverty index, the absolute Poverty in the district is estimated at 65.44%. Cases of food insecurity are on the rise with malnourished children below 5 years are estimated to be more than 20.6%. 

High level of poverty and food insecurity is blamed on poor performance of rice and sugarcane enterprises, which hitherto anchored the economy of the district. 

Nyando District also faces perennial floods. Nyando River straddles across the district and during long rains (March – June/July) it causes monumental flood related disaster to ½ of the district inhabitants. 

HIV/AIDS is also the biggest threat in the district. It is rampant among the most productive ages. The district has lost many people are result of HIV/AIDS and the infection and affection rate is very high. The HIV/AIDS pandemic has resulted in the decay of social and family fabrics enhancing vulnerability of children, women and youth. 

 The school drop out rate is also high, which is a manifestation of poverty. The most affected are girls. Drop out- young men also face the challenge of unemployment. Their main occupations include casual labour, bicycle taxi, and sometime they out-migrate to bigger urban centres in search of employment. Cases of criminal and socially immoral activities (wife inheritance, drug and alcohol abuse) activities by unemployed youth are noticed in the district. 

Although health indicators show high level of malnutrition, prevalence of malaria, TB, Water borne diseases and HIV/AIDS in the district, population growth rate is 3%. This is putting pressure on natural resources. There is pressure on land leading to encroachment into fragile ecosystems along Lake Victoria and rive-rine ecosystems. Deforestation is rampant, as the source of energy is fuel-wood. Pollution due to poor garbage disposal is on the rise. Local authorities in the district are yet to come up with proper urban planning and development for efficient waste disposal system. This is the root cause of water-borne diseases as some of the liquid wastes find their ways into water sources.

Why KERYLIP Intervention in Nyando District?

Based on the aforesaid socio-economic challenges of Nyando District, a long-term intervention strategy that would be built on local capacity (Human and other resources) is both sufficient and necessary if sustainable development is to be realized in the district. Youth are considered as key thematic group if sustainable development is to be realized. This is because of their uniqueness, flexibility, willingness to change and cognitive ability. 

According to FAO report on the “Role of Youth in the Fight Against Hunger,” 1999 indicated that the rural youth with their strength, energy and imagination as young farmers can have a big impact on food production and food security especially in the developing world.

Although youth would have played a bigger role in rural development in agriculture and related sectors, they are handicapped by the following: 

· Lack of access and control of productive resources (land and capital)

· Inadequate skills (production, processing and business skills)

· Generational gap (transfer of indigenous farming knowledge from adults to youth)

· HIV/AIDS pandemic

· Globalization (urbanization, ICT, hip-hop culture)
· Peer pressure 

The current and emerging social and economic challenges being experienced in Kenya has put many rural youth in a disadvantaged position of more responsibilities such as fending for themselves and their families, being household heads at tender ages due to early marriages and HIV/AIDS pandemic. 

Kenya Rural Youth Livelihood Strategies Programme (KERYLIP) is coming in to identify with economic realities of current Kenyan rural settings on youth. How best can young people create opportunities out of enormous potentialities in Agriculture and related sectors in the rural Kenya?

The programme is focussed on:

· Capacity building 

· Agriculture and Livestock Production

· Environmental Protection and Management

· Rural Youth Resource Centre

· HIV/AIDS, Gender and Sports

How KERYLIP was established in Nyando District

 Kenya Youth Foundation, the initiator of KERYLIP did a participatory situational analysis in April 2004 on rural youth work in Kisumu and Nyando districts respectively. One youth group was identified in Kisumu and also another in Nyando. The aim of KYF was to come with one partner, which exudes both sufficient and necessary conditions as set by KYF.  

Kenya Youth Foundation subsequently settled on Kinda-Tura Youth Group of Nyando District in favour of Kisumu Youth Development Initiative (KYDI) of Kisumu District. 

In December 2004, KYF sent a representative to reconfirm the indicators of best practice and commitment of the group. The report of the second visit was discussed by the KYF Management Committee and approved for partnership.

In order to ensure participatory approach is sustained, the group was informed officially as the partner of KYF on KERYLIP and requested to develop a proposal for the way forward for partnership with clear-cut activities on Kenya Rural Youth Livelihood Strategies Programme.

KYF received the proposal in March 2005 on capacity building and action planning workshop for the Pilot Project activities. A three-day workshop was held in April 2005. Action Plan was developed towards implementation of the project. Several follow up meetings and visits were carried out for effective implementation of the project. A project committee was formed to oversee implementation in Nyando District. Members include:

Mr. Paul Okuta -


Chairman

Mr. Julius Okwanya-


Sports

Mr. David Oyucho-


Agriculture

Mr. George Odhiambo-

Environment and Natural Resources Management

Ms. Dorothy Anyango-

Gender & HIV/AIDS

Mr. Kennedy Otieno-


Ahero Rural Youth Resource Centre

Ongoing Project activities include:

1. Developing Ahero Rural Youth Resource Centre (Repair of the building, constructing bookshelves, furniture, installing computer and sourcing & stocking of resource materials)

2. Agricultural & Livestock production (seeds, Irrigation pump and revolving stock-sheep/goat)

3. Garbage collection & Recycling in Ahero Urban Centre (Poly waste bags, Donkey and the cart)

4. Sport (games skits and balls).

The Pilot project is co-funded by KYF and Kinda-Tura Youth Group to the tune of $2,000 at the ratio of 4: 1respectively. This is 20% of the budget of $10,000

The Pilot project targets to empower 200 rural youth in Nyando to sustainably access livelihood from agriculture, environment, natural resource management and related sectors by the end 2007.

The Kenya Rural Youth Livelihood Strategies Programme-Pilot Project in Nyando District was officially launched on 22 April 2006 during the celebration of Global Youth Service Day. Senior government representatives attended the launch from Nyando District, Civil society representatives and several youth from wider Nyando District. (www.gysd.net) 
Emerging Issues and The Way Forward

1. Continuos Training: This is very critical to ensure sustainability. This should be carried out periodically in key project thematic areas. Since it requires resources KYF is looking for partners who can provide technical and financial resources for the same.

2. Special programme for children and youth orphaned by HIV/AIDS: The number of orphans in the district is increasing everyday. KYF and Kinda Tura is looking for resources so that the orphans will be identified for training in basic education, farming, tree nursery development and other trade skills such as tailoring, carpentry, metal work and home based food processing. This will be carried under Future Farmers Field School.

3. Para-Extension service provision: The major challenge facing other farmers is lack of extension services. Training of youth in basic extension skills to be able to offer such services would help in filling the gap. The government admits that it cannot provide enough extension officers and therefore other service providers should compliment the government. KERYLIP is already take lead in various farmers’ field school in Tura Location of Nyando where project committee members facilitate learning in those FFSs.

4. Setting up Mini-Agrovet Shop: Access of affordable inputs to resource poor small-scale farmers is a big challenge. Availing small packages of farm inputs will stimulate the use of input to improve agricultural production in the district. KERYLIP can take the lead in this initiative which would result in enhanced production.

5. Expanded Rural Youth Resource Centre: Due to resource constraint, the existing resource centre is not big enough to accommodate more activities. More resources are required to have training rooms, computer room complete with Internet services, library and office space. This will ensure wider accessibility by youth and other small scale farmers who dearly need information to improve agricultural production. Currently the resource centre is attracting university students, farmers, youths, high school students and researchers. This calls for expansion in order for it to attract wider readership and research.

Conclusion

According to the design of the programme, it is expected to internally generate income to be plough back into it for self-reliance.  More resources are required for enhancing the productivity of the activities as well as addressing the emerging activities.

KYF initial investment of $2,000 and other contribution from Kinda Tura is a positive indication that this pilot project will offer best lessons for creating employment for rural youth in the rural areas based on agriculture and related sectors. This will help in checking rural-urban migration, which is only robbing rural areas of productive labour hence contributing to food insecurity and under development.

The initial target of the programme is to ensure that 200 youth in Nyando District will be empowered to access their livelihood from Agriculture and related sectors in the district by December 2007.

Partnership with other development organizations would strengthen this initiative and therefore will lead to creating more livelihood opportunities for rural youth not only in Kenya but the Sub-Saharan region through replication.

