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Issues of youth employment in the Middle East North Africa (MENA) / Mediterranean region are unique and thus particular types of programming to promote young people’s participation in the region's labor market to reverse current trends are needed. These particularities include the following aspects of the current situation in MENA:

· Average years of education has been increasing, but illiteracy rates remain very high, particularly among women;
· Levels of youth unemployment in the MENA region are the highest in the world; 
· The high level of young women's unemployment relative to young men in the MENA region;  
· The cohort of 15-24-year-olds is growing rapidly, enlarging this young slice of the labor force;  
· The “brain drain” phenomena of affluent and highly educated MENA populations migrating to Europe and the US
.
It is within this context that The Peres Center for Peace, The Glocal Forum, and Cisco Systems have partnered to develop The Mediterranean Youth Club for Technology and Cooperation (Mediterranean Youth Club), which has the potential to address the abovementioned issues. The Mediterranean Youth Club is based on the idea that the combination of technology, education and peace is the key to youth empowerment and employment among Mediterranean nations, specifically in the peripheral zones of MENA cities, which are growing rapidly
.  This program serves to empower and inspire a network of technologically savvy and socially responsible future leaders, capable of and committed to promoting economic development and dedicated to peaceful coexistence in their region. Particularly given the tensions which characterize the Mediterranean region, it is not only crucial to address issues of under- and unemployment among the large youth population but to include elements of inter-national and

-cultural exposure and dialogue in such initiatives. This Mediterranean Youth Club will accomplish these objectives through training in technical skills combined with virtual and in-person activities to build understanding among the young citizens of this culturally rich but conflict-ridden area.
THE PARTNERS
Cisco Systems was founded in 1984 by a small group of computer scientists from Stanford University.  Since the company's inception, Cisco engineers have been leaders in the development of Internet Protocol (IP)-based networking technologies.  In 1993, Cisco embarked on an initiative to design practical, cost effective networks for schools. It quickly became apparent that designing and installing the networks was not enough – the schools also needed some way to maintain the networks after they were up and running. A Cisco Senior Engineer developed training for teachers and staff for maintenance of school networks. He soon discovered the school staff lacked the time required to learn the material, so he moved to the next population of learners in the schools – the students themselves.  The success of student seminars led to requests from participating schools across the United States for Cisco to develop a curriculum that could be integrated as an elective course taught in a semester format.  The formalized curriculum and support activities evolved into the Cisco Networking Academy Program. Students who go through the program can earn Industry-recognized certifications such as A+ (COMPTIA), Network+ (COMPTIA), Cisco Certified Network Associate (CCNA) and Cisco Certified Network Professional (CCNP).
Net@ is a current and innovative educational program in Israel that aims to close social and economic gaps by bridging the digital divide. Currently Net@ is equipping more than 1500 youth (50 per cent female students) from eighteen different peripheral towns in Israel (Arab and Jewish) with advanced technological skills, while instilling in them self confidence, the value of pursuing excellence and a commitment to social responsibility. These assets will help new generation of leaders prepare for a vital future. On a tangible level, the program provides youth with a profession in technology, the possibility of receiving matriculation certificates in the computer sciences, and paves the way to higher education through enhanced math and English skills.
For the Mediterranean Youth Club, Cisco will contribute the curriculum, CCNA labs for the training, knowledge transfer, project management support, and an initial sum of $500,000.

The Peres Center for Peace is an independent, non profit, non governmental organization founded in 1996 by Nobel Peace Laureate and former Prime Minister Shimon Peres with the aim of furthering his vision in which people of the Middle East region work together to build peace through socio-economic cooperation and people-to-people interaction.  The Peres Center’s areas of activity include: Agriculture, Community Development, Civil Society Dialogue and Cooperation, Peace Education and Culture, Economics and Business Development, IT, Medicine and Healthcare, Sports, Youth Activities and more.  The peacebuilding activities of the Peres Center focus on shared Arab and Israeli economic and social interests, with a particular emphasis on Palestinian-Israeli relations. Peacebuilding projects address these interests through partnerships with regional and international partners.  

The Leo Savir Foundation 2020, a department of the Peres Center, is dedicated to developing a joint identity and a peace ecology for Mediterranean communities through communication, increased dialogue, and collective project planning and implementation. The Foundation is based on a platform emphasizing balances related to social, political and cultural factors and the common characteristics of the Mediterranean communities. 

The Peres Center for Peace will contribute expertise in the fields of peacebuilding, facilitating the virtual elements of the Mediterranean Youth Club, and recruiting civil society partners.
Founded in 2001 by Jan Stenbeck and Ambassador Uri Savir, The Glocal Forum is the leading international organization in the field of city-to-city cooperation; it plays a unique and vital role in peace building and international development in the non-governmental sector.  The “Glocalization” vision emphasizes the central role of cities’ leaders and youth in international relations.  We believe that mayors are poised to be the new diplomats of our world, and that they are in a position to mobilize the goodwill, energy and expertise of civic communities to build an environment in which divisions and conflict can be overcome.  Youth play a central role in glocalization as the cornerstone of a peaceful future.  By investing now in youth and involving them in decision-making processes, cities and countries take advantage of current demographics to launch an economic, social and cultural transformation toward a more peaceful and balanced future.  

The Glocal Forum network is made up of about 130 cities on five continents, and the Glocal Youth Parliament includes about 140 delegates aged 16 – 24 from over 70 of these cities.  Thanks to close partnerships with a number of international organization and private companies, Glocal’s networks link local needs with global resources.
The Glocal Forum will contribute the expertise of Glocal Youth Parliament delegates, who will act as youth consultants for the overall project, facilitators of supplementary activities, and mentors for participants as they become young peacebuilders in their region.  Additionally, the Glocal Forum network of cities and Mayors will be useful allies throughout implementation.
Finally, local NGOs in each country will be important partners throughout the project timeline.  Organizations are currently being recruited from each country. 
THE PROJECT
Today the revolution in Information and Communication Technology (ICT) parallels with the upsurge of civil and regional conflict as the fundamental characteristics of our generation. And thus the extraordinary capabilities of ICT must be leveraged to fulfill the industry’s global responsibilities to sustain coexistence.  By employing innovative IT tools and methods as a bridge to the region and utilizing Cisco Systems' established Net@ Program to equip youth with English proficiency, technological training, leadership skills and a commitment to community, the Peres Center for Peace and Cisco Systems wish to create an interactive youth club. This initiative aims to connect independent Net@ networks, facilitating interaction between youth from the abovementioned Mediterranean nations by engaging them in simultaneous academic and social activities. In essence, a global outlook will be endorsed alongside the maintenance of traditional youth organization values while employing 21st century tools.  
This regional youth organization will be based on three pillars: 

1. Cisco Systems' Net@ program represented in each of the above countries;

2. The virtual interaction between the youth represented by the activities of the Peres Center for Peace within a internet-based framework; 
3. A strong group of instructors/leaders from each country, including Glocal Youth Parliament delegates, who will train with other chosen instructors to lead the youth activities
. 
The participating Mediterranean youth will be integrated and connected via online activities and face-to-face encounters.  The Mediterranean Youth Club will be launched at a conference that also aims to:

1. Recruit additional technology-oriented companies to join this initiative;

2. Present the views of 20 carefully selected (with the help of local NGOs) youth (16 – 20 years) from  each participating nation;

3. Introduce technological hardware, supplied by Cisco, to enable connectivity during the conference and beyond it;

4. Encourage teambuilding and fun for the attending youth and prepare a “multi-participant reality-virtual game” that will take place “back home” for other participating youth; 

5. Select local leaders for the Mediterranean Youth Club.

Timeline
	July – Sept. 2006
	July 2006 – March 2007
	April 2007
	May - June 2007
	July - August  2007
	September 2007 

	Fundraising
	Recruit local staff 
	Training instructors 
	Recruit youth
	Local seminars:

English/peacebuilding 
	Activities begin


The project is designed to address two primary needs that have been identified among the youth in the Mediterranean region, namely technological skills and peaceful coexistence across cultural and national divides.  Net@ is an innovative educational program aimed at closing social gaps by bridging the digital divide.  It will offer underprivileged youth from peripheral cities throughout the participating Mediterranean countries the opportunity to obtain a high-tech profession.  Additionally, by bringing these youth them together in an online learning environment, the youth from the various nationalities will learn that they must cooperate to achieve their common goals.  
The Net@ program helps young people in the periphery become hi-tech professionals and contributing citizens.  The program will provide them with a technological profession and the possibility of receiving matriculation certificates in the computer sciences.  It will also enhance their achievements in mathematics and English, opening the way to higher education.  Furthermore, as informal sector participation is skyrocketing among youth with mid-level education (secondary), the advanced technical skills would enable them to acquire skilled employment in the formal economy, and also their engagement in the program and activities would promote youth remaining in school through secondary if not beyond - longer than they might otherwise. Participation in the Net@ program is also expected to raise the self-esteem of its young participants and teach them values of community responsibility.

Regarding the second need for greater connectivity and understanding among youth of the Mediterranean region, experience has shown that traditional diplomacy – the signing of agreements between national leaders – is not sufficient to lay the foundations of a lasting peace.  Peace cannot be built solely through strategic conflict resolution by the political leadership; rather it must be cultivated among all levels of society as an organic, inclusive, long-term process – specifically among youth.  In this project, we encourage young people from the Mediterranean region to be involved in virtual peacebuilding projects by creating opportunities for them to engage, share and collaborate for the mutual benefit of their communities through the open, non-threatening and fun virtual environment.  This forum will facilitate virtual interaction (known to meet less resistance from participants than face-to-face contact which may be seen as threatening or unwelcome) between youth from peaceful societies and former and current enemy nations.  With time, these youth will construct a cultural, political, and social vision of the future, together with the peacebuilding and leadership tools to positively influence their peers, and ultimately their future and the future of our region. Such exposure to diversity of experience and background can only speed arrival of a new era of tolerance and mutual understanding between the populations of the region.
The fundamental objectives of the project include: 
· To establish the Mediterranean Youth Club, which will facilitate a program of academic enrichment activities employing a local Net@ program and regional virtual activities;

· To promote both personal and social dialogue throughout the Mediterranean region via the internet, at a time when personal encounters are limited;

· To provide youth from peripheral towns with computer and technical skills that will translate into long term benefits for the academic and professional futures of such participants;

· To encourage youth to help their respective local communities and become better citizens and future community leaders;

· To create a network of Mediterranean youth dedicated to achieving peace, reducing misconceptions and breaking down stereotypes through a process of structured digital communication;

· To develop a virtual Mediterranean community of young people accustomed and eager to cooperate with peers throughout the region that, in time, will exist in real terms.

Program Elements

Net@ by Cisco Systems

The Net@ Program begins in the 9th grade as an after-school co-curricular activity and lasts for three full years.  By the end of the first year, students are qualified to offer computer repair maintenance services in their schools and private homes, and are able to sit the A+, Linux+ and Network+ certification examinations.  In the second and third years, studies revolve around the two-year Cisco Certified Network Associate CCNA course, at the end of which the students are qualified to design, build and maintain computer networks.

Additionally, throughout the latter two years of the Net@ Program, all of the students dedicate a second afternoon each week to the 'social responsibility' element of the program. Students spend four hours every week in structured volunteer activities, including relevant computer instruction to adults and elderly citizens, mentoring younger Net@ students in computer skills and usage, providing hi-tech English language instruction to the same youngsters, and maintaining computers and networks for senior citizens' homes and community centers.

This program will be implemented in the Palestinian Authority, Jordan, Egypt, Israel, Turkey, Morocco, Spain and Malta. Indeed, we share a long-term vision of engaging young people from all 22 nations surrounding the Mediterranean Sea. 100 youth will be recruited from these nations to undertake the three-year Net@ program and form a local network of socially aware and technologically savvy youth. Moreover, the value of this program is not restricted to those actively taking part in its activities but will reverberate throughout each local community. 
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Innovative IT Tools and Methods (Edugaming)

In order to enrich extra-curricular activities, this pedagogic modus of edugaming teaches high-level academic material in a unique interactive experiential format that utilizes innovative multi-media technologies including chat-rooms, mobile phone text messaging, web-based messengers and other multi-media technologies.  In the case of this project, it serves the essential purpose of developing the connection through project participants around the Mediterranean in order to achieve the project’s objective of inter-cultural and –national dialogue.  The Glocal Youth Parliament delegates will serve as peer guides and mentors in these activities.  They are youth between 16 and 24 years old who have been selected by their city’s municipality and are engaged in various aspects of youth activism locally and nationally.  GYPs participate in annual meetings hosted by the Glocal Forum at which they participate in dialogue and skillbuilding activities with peers from around the world.  This background will allow them to play a key role in virtual and in-person activities of the Mediterranean Youth Club as consultants and facilitators.  


The virtual element of this project is an important aspect of the ongoing social sphere of the youth club, which will manifest itself through various web activities. Using their newly acquired English and computer skills, students will communicate with their peers across borders via the internet (through chats, forums, blogs, an interactive website designated for the participants, etc.) and in so doing, advance the activities of the Mediterranean Youth Club. As part of the community volunteer program, the youth will recruit children to play and participate in the virtual world and meet other young kids from the region virtually. In this way, a trickle down effect will occur in the community, and other members will be involved in forging and developing regional connections.
The virtual arm of the youth club will focus on creating activities to link the youth from the different countries and instill in them a sense of belonging to the wider regional community. Subject matter will serve to link the youth and create a sense of self while building self-confidence. It will be based on two fundamental pillars: 

· The preservation of religion and the uniqueness, identity, nationality, community, city and culture of each individual; 

· A new culture of tolerance that embraces other nations and particularly the binary “other” in conflict. 
Dealing within these primary structures will allow us to address relevant subjects including:

· Human rights;

· Democracy;

· Freedom of expression;

· Respect for others;

· Supporting the weaker strata of society;

· Giving back to the community;

· Openness and tolerance towards the other. 

(1) Mediterranean Youth Virtual Radio Station

The radio station will be one of the central pillars of the youth club serving to connect youth from the different countries with respect to substantive social issues.  This model provides the possibility for satisfying the professional desires for youth who wish to become journalists; combining communication tools, research, presenting and editing.  A small team of professional instructors will operate an internet-based radio station in order to guide the participating youth. These youth will be invited to edit programs, facilitate debates, undertake interviews, present music, and host various radio programs in all the abovementioned fields, including Youth Rights and Issues, Culture and Arts, Peace Chat, Role of Community.  The GYP program’s five thematic workgroups (Education and Employment, Peacebuilding, Multiculturalism, Environment, and Youth Political Engagement) will also play a role in developing programming for the radio station.  These programs will feature permanently on the youth club radio station, covering all active academic fields within an organizational framework that speaks to youth.
The radio station will allow youth to cope in an investigative yet mature manner with the uncertainties that life delivers, such as questions of tradition, culture, human rights and democracy. The participants will enjoy working as investigative journalists and delivering the "news" in a responsible fashion.  An additional element of the radio programming will engage listeners - youth club members who will be required to react to them via the chat forum as well as other youth in the region who may be exposed to the content. 

(2) The Golden Keyboard Mediterranean Virtual Scientific Competition

This competition aims to recruit and activate large groups of youth (up to 5000 in parallel) in an active learning process based on fulfilling scientific missions within a limited time frame. In both content and practice, the missions combine simple scientific experiments, physical activity, internet searches and thought questions. Examples of such an activity include a chemistry mission based on cooking a soup within a time restriction or a biology exercise that demands performing sit-ups to exercise the muscles. 
(3) Multi-Participant Web-Based City Games 

These games are an updated version of common social and educational games, raising the traditional "scavenger hunt" to the level of the city, thereby creating a massive playing field. Clues and assistance between participants will be given via chat forums and other internet modes of communication.  Web-based city games combine the active tasks of searching, buying, and bustling being tested about the city sites, with learning and investigation modules via intensive consultations with their partners abroad through the internet and its tools.

The model operates as follows: every year a different city from the participating countries will be chosen and will be divided into game squares. The local participants will be divided into teams mixed with participants from the different countries abroad. The participants abroad will do the research and communication with respect to the city via the internet while the local participants will be the foot soldiers on the ground gathering information, sending material, photographing, measuring and checking the sites allowing the team abroad to get to know the city with formerly impossible details. 
(4) Chat Workshops

Group discussion based on experiential, scientific and relevant topics chosen by the students, as well as a number of existing Peres Center activities, will be accessible virtually to the youth club members. These include:

· Peacebuilding courses and seminars within the fields of business, peace education, agriculture and health will be one of the main elements of the youth club. Youth from around the region will participate in these courses via chat forums. 

i. Young Political Leaders Meeting: During these sessions, the youth will debate means of promoting a speedy return to negotiations between states and neighbors. Discussions will conclude with a joint statement agreed upon by all participants from the region, calling on both sides to work together and promote a just peace.

ii. Forum on Sustainable Development: In this framework, the youth will debate means of sustainable development, agriculture and water preservation and management.
iii. Online Theatre Workshops: These workshops are based on The Peres Center program “Viewpoints” in which the messages of peace and tolerance are conveyed not only through the content of the performance itself but are also elicited through the unique structure of the cast comprising both Palestinians and Israelis.  Discussions will take place via chat forums following the workshop.
iv. Online Cinema Workshops: These workshops, designed by the Peres Center and the Adam Institute for Democracy and Peace, are held over several weeks and include the viewing of a film and related discussions. Workshops preceding the film screening expose participants to issues of cultural interaction and cross-border relations. These workshops direct attention to the values that the program imparts and issues it raises, creating a filter in the young participants' minds through which the film can be viewed critically and with greater depth.  The concluding workshop engages the participants in a final summation session – via an online chat forum – which provides an opportunity to discuss the film and other issues that may arise during the series of workshops.
The combination of Net@ and these supplementary activities provides for the conservation of independent and unique identities through ongoing local community activities and concrete learning modules, while simultaneously enhancing global connectivity and collective regional identity through virtual means via fluid and abstract internet-based activities. These distinct and separate methods work both parallel to and in support of one another.

Outcomes
After the completion of the program, the following outcomes are expected:

· Following the three year course, 100 participants from each nation representing young men and women (ages 15-18) will have a recognized diploma in technology;

· Up and running regional youth club that will facilitate both virtual and face-to-face interaction between the youth of the various nations;
· Instructors and students will be trained in the use of technology to generate income;

· Local institutions will acquire a network of support and maintenance services for their computer labs from the trained youth.
This project is well-positioned to address the challenge of youth employment as laid out in the introduction of this paper, for a number of reasons.  By targeting disadvantaged youth in the peripheral zones of Mediterranean cities, it will address the problem of illiteracy which is seen to persist despite the increasing average years of education.  Additionally, the comprehensive nature of the activities offered to participants will provide enrichment to traditional education, hopefully increasing their motivation to continue education longer than they might have otherwise. 

Further, vocational programs have not been widely used in MENA, and one commonly cited problem is the lack of correspondence between what is taught in schools and employers’ needs.  In other words, even well-educated youth often lack practical skills desired by the private sector and so are left unemployed.  The vocational programs that have been instituted are rarely coordinated with the private sector, and so still do not succeed in improving participants’ preparation for decent work.
  In the case of the Mediterranean Youth Club, a key partner (Cisco) is a leading private sector actor in a critical and growing field, both in the region and globally.  Therefore, the vocational training presented will inevitably better serve participants in terms of providing useful and desired skills for employment.
NEXT STEPS

The Mediterranean Youth Club requires funding to establish a permanent network of active local partners, to implement each local Net@ program and to support the infrastructure required to build the virtual activities.  Although still in formative stages, it already enjoys a strong foundation of existing programming (Cisco’s Net@, the Peres Center’s and Glocal Forum’s peacebuilding and youth activities) and partners (Glocal Youth Parliament delegates, the Glocal Forum network’s Mayors and cities, as well as each of the organizations’ own organizational partners).  Further, many inherent aspects of the project will promote its sustainability including the selection of former participants as local instructors/leaders for future years of the project.  The engagement of youth advisors from the beginning will establish the project as youth-driven and responsive to participants’ interests and preferences.  For these reasons, as well as the many ways in which it responds to documented needs of youth in the Mediterranean region in the area of employment as well as more universal socio-political needs of the region, we feel strongly that this project is an interesting opportunity for partners and sponsors.
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� The 2003 Arab Human Development Report found 450,000 graduates of Arab universities living in European countries and the US. Downloadable at � HYPERLINK "http://www.undp.org.sa/Reports/AHDR%202003%20-%20English.pdf" ��http://www.undp.org.sa/Reports/AHDR%202003%20-%20English.pdf�. 


� Whereas in 1960 only one-third of MENA’s population lived in urban areas, by 2000, this proportion had increased to over one-half, and in 9 countries in the region, fully 80% of the population lived in urban areas (Kabbani, N. and E. Kothari. (2005) “Youth Employment in the MENA Region: a situational assessment,” The World Bank. downloadable at � HYPERLINK "http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf" \o "http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf" �http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf�


� As the project continues, the instructors/leaders will be chosen from among past participants of the program in order to maximize the value of original input to the project and promote its sustainability.


� Kabbani, N. and E. Kothari. (2005) “Youth Employment in the MENA Region: a situational assessment,” The World Bank, downloadable at � HYPERLINK "http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf" \o "http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf" �http://siteresources.worldbank.org/SOCIALPROTECTION/Resources/SP-Discussion-papers/Labor-Market-DP/0534web.pdf�
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