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ABSTRACT: David Woollcombe coined the term, Youth-led Development(YLD), following the 1st World Youth Congress in Hawaii in 1999 to describe all kinds of social and commercial development projects designed and implemented by young people under 25.  In this paper, he introduces the background to, and logic of, YLD then argues strongly for all governments and ODA agencies to put YLD at the heart of their development policies through creating an ‘enabling environment’ for young people to do community improvement projects and develop Youth-led Business Start-Ups (YLBSUs). He argues further that it is the moment to ‘go to scale’ with investments in YLD – describing efforts to develop Nationwide YLD programmes in Kenya and Sierra Leone,  and calling on the YES Network to endorse the World Youth Congress call for 0.7% of all ODA to be invested in youth-led initiatives to create jobs and end poverty.
Key Words:

· Youth-led Development: all kinds of social and commercial development projects designed and implemented by young people under 25
· Enabling environment: the training, the mentorship, the protection, the infrastructure and the consistent funding streams crucial to the success of YLD.
· The Demographic Imperative: 60-70% of Least-Developed Country(LDC) populations are under 25;
· Infrastructure Investments: Nationwide structures to promote job creation and YLD.
· Job Creation: Chiefly, Youth-led Business Start-ups(YLBSUs) but also youth-led public works and social enterprises;
· ODA – Overseas Development Assistance: The generic name given to grant aid delivered by industrialized countries to so-called ‘developing countries’.
· Skills and Vocational Training: An area where peer-to-peer education has proven most effective – and where young people want to make a contribution; 
· Information and Communication Technologies: Another area where YLD has provided invaluable leadership in economic development
· HIV/AIDS: Research papers have underlined the fact that young people are unquestionably the best to lead on HIV/AIDS awareness and stigma reduction. Both IT skills and HIV-AIDS awareness are vital components of all YLD initiatives 

· Promoting Micro enterprises: Entry level job creation;
· Business Development Services: Business incubators – a vital infrastructure investment (eg. The Hub in the UK)
· Mentoring: The difference between success and failure in YLD.
· Entrepreneurship curriculum: What should be the core of every curriculum at Primary, through secondary to Tertiary educational establishments – but which sadly is not.
· Service Learning: The best way to teach entrepreneurship – learning by doing: experiential education. It has been proved to be double or triple the information retention ratio when compared to cognitive ‘classroom learning’.
· YBI – Youth Business International: the international arm of the UK-based “Prince’s Trust” through which 500,000 young people have been started up in small businesses. YBI works in 39 countries and has started some 13.000 in business. 
· Budget Support: a mechanism for the delivery of ODA directly to developing country government’s treasury to use as they wish. Much simpler for ODA agencies to deliver. 
INTRODUCTION: Last year’s Live 8/Make Poverty History Campaign and the Blair government were startlingly successful in raising the issue of development up the global agenda. Yet, to date, there has been a significant shortage of new ideas for resolving the problem of poverty. Like Blackadder’s General Melchett on the First World War battlefield, their approach seems to be that, even if a strategy has failed 99 times before, keep pursuing it for the 100th time and it might succeed. As tax-payers watch many African economies shrinking fast, they might be forgiven for wondering if there might not be alternatives to throwing billions of new pounds at the very institutions and governments which, over the last 40 years, have not only failed to improve the situation but in many cases made it much worse.

The demographics scream for one such alternative: 60-70% of Sub-Saharan Africa’s populations are under 25. In many HIV-AIDS afflicted African villages, young people are forced to become heads of households, teachers, farmers and shop-keepers just to keep communities alive as the pandemic wipes out their parents’ generation.  Supporting these young people successfully to address the issues of poverty, deprivation and disadvantage that oppress them would seem to be a demographic imperative. 

And yet, astonishingly, it is an imperative that appears not to be on the radar of most development agencies. In Europe, I have yet to find any official in any Development Ministry or NGO Aid Agency that clearly understands – and has responsibility for – Youth-led Development. They dismiss youth as a ‘Cross-cutting theme’ – thereby ensuring that youth fall between every crack of their crumbling policy frame-work. For – let’s be honest – PJ O’Rourke and the Republicans are mostly right: AID is not working – the 500 billion dollars of grant aid that has been thrown at Africa over the last three decades have not produced the prosperity they were intended to. The time is ripe for change – and YLD, with its immense cost-savings, its focus on sustainable, eco-friendly, people-centred, job-creating, skill-generating, civil society-strengthening results – has to be the way to go. And in movements like YES, our own Be the Change! Youth-led Development Programme, GYAN, GYSD and a myriad of other schemes and initiatives, we can see the green shoots of change sprouting through the dead soil of failed past policies.

Our Mission, ladies and gentlemen, must be that – as governments all over Europe increase their levels of ODA funding to 0.7% of GDP (the Lester Pearson target established back in the 1970s) – we, on behalf of young people must mobilize to demand that 0.7% of all ODA funding be invested in youth-led initiatives. That is about $500 million at current rates of ODA – not enough, but enough to get started and prove that young people can take a Least Developing Country(LDC) economy and blast it several tens of places up the UN’s Human Development Index. The World Bank publishes its World Development Report on youth for the first time this year: it complains on practically every page that there is no data about youth initiatives – no rigorous research to support the contentions of people like me who say that young people can make the difference in ODA investments. To an extent, they are right: I have yet to find a professor at LSE, or SOAS or any of the great development think-tanks who focuses seriously on the issue of YLD. The OECD Development Assistance Committee happily confirmed to me the other day that they had never given the issue a moment’s thought. That is the value of this year’s WDR! For the first time, people in these institutions  will be persuaded to think about the youth aspects of development. That is why it is so important to seize the moment – to ACT NOW!  

For the evidence, ladies and gentlemen, is blindingly obvious to any who have cared to look behind the headlines of the last ten years: why do you think Thailand, Malaysia, Korea and China became the Asian Tiger economies? Why is Ireland the Celtic Tiger? Two Reasons – which were the reasons why the Bank agreed to do the WDR on Youth:  

· The availability of a well-educated, empowered, appropriately skilled and liberated youth work-force; - and - 
· An open and transparent, profitable inward investment regime;
It was this that enabled all these economies to take-off like a rocket, posting 7-10% growth rates year after year. It was not rocket science! It was a simple matter of putting young people at the heart of government development thinking with a generous line item in all development investments. That is the policy that we have to get all governments and ODA funders to adopt. 
AN Enabling environment: The United Nations’ Youth Employment Network focuses on 4 x Es:
· Employability 
· Employment Creation 
· Equal opportunities 
· Entrepreneurship
The reason I like the YES Framework for Action is that it adds another 2 important 'Es':
· Empowerment of Youth 
· Environmental Sustainability
These are Peace Child’s two main focus areas: our mission statement has always been just three words: “Empowering young people” – and education for sustainable development, for sustainable lifestyles, has been our main activity since the 1992 Rio Earth Summit. So we are on the same page here:  but to optimize youth employment in all infrastructure investments, you have to add two more ‘Es’ These stand for the ‘Enabling Environment’ which is the foundation on which you can build the other six. The ‘Enabling Environment’ creates the conditions under which Youth-led development can thrive. It refers to the training, the mentorship, the protection, the infrastructure and – most crucially - consistent funding streams which are fundamental to creating the entrepreneurship, the employability skills, the equal opportunities, the empowerment, the understanding and implementation of environmental sustainability… NONE of these other fine ‘Es’ can be accomplished without the creation of that ‘Enabling Environment.’

So what would this Enabling Environment look like in a country like – say – Kenya:
Education: Kenya has made a really good start by ensuring that every child gets free, comprehensive primary education. Similar investments now need to be made in secondary education – along with the empowerment, training and responsibilitisation of the youth population. Techniques exist to do this much better than currently exist in the western models of education: Kenya has a chance to ‘leap-frog’ the tired, 19th Century models of cognitive classroom teaching – to get entrepreneurship training in on the ground floor of all children’s school experience; from the moment they cross the threshold of their primary school, to the moment they leave their high school or university, a focus on entrepreneurship and the big challenge of environmental sustainability, should be centre-stage throughout their education. 

Two other key concerns should shape their learning: the threat of HIV-AIDS, malaria and other terminal diseases which can be avoided by careful sexual behaviour and close attention to personal hygene; also, the power of IT – which shapes and guides and powers all enterprise these days. These skills can be acquired best through service learning – learning by doing, experiential learning. Schools should not be mini-prisons cut off from the rest of the community where the young people are incarcerated for several hours a day: rather they should be in the community – with young people being taught and mentored to set up small businesses as an educational exercise – taught the skills of accounting, book-keeping, marketing, quality control, people management etc. etc. – from an early age, under the watchful eye of a teacher. They should be ‘marked’ not just on the quality of the writing they put down on paper, but the quantity of profit that they make from such experiential learning exercises.

Training – is what we’re talking about here: skilling young people up to be inspired, empowered and enabled to run the small companies – successfully – in the future. That way, you get beyond the stifling lack of aspiration I find in many developing countries – especially, I have to say, South Asia, - where young people leave school believing that the world, or the state, or the elder generation, owes them a living. Instead, the attitude should be “The world does NOT owe me a living – I am going to have to start and run a small business to put food on my table…” Responsibilitisation: that old liberal truth that “If you give a person responsibility, generally they behave responsibly. Deny them responsibility, you cannot then complain if they behave irresponsibly.”  [Responsibilitisation is the French word for empowerment, by the way.] Teaching, training and trust - three ‘Ts’ vital to the empowerment and enablement of young entrepreneurs who will create the jobs needed for that billion arriving on the job market in the next decade. Young people should be trusted to work with their teachers in co-managed programmes (the Danes now call their teachers ‘facilitators’ – much better!) - to acquire the skills they need to address the defining challenge of their generation: which is to create the sustainable jobs and the lasting prosperity that will wipe poverty from the face of the earth while at the same time conserve and heal the natural environment on which all life depends. 

Mentorship: Most of us who work in YLD have experience that proves the YBI statistic about mentorship: businesses, or social enterprise projects, that appoint mentors to guide and support young people are 2-3 times more likely to be working after three years than those that do not. But – take a country like Sierra Leone where I have spent a lot of time: ten years of civil war, a collapsed economy, a country that needs everything from water to schools, roads, factories, a legal system: everything! Where are you going to find the mentors?  Peace Child has developed a concept which we call ‘differential mentoring.’ It starts from the premise that a young person needs a mentor from his/her own country - his/her own tribe or village. But we add the international volunteer into the mix. 

I have watched how the presence of a young Peace Corps volunteer from the USA, or a VSO volunteer from the UK – transforms and energizes young people by their simple presence. They are also a bulwark against corruption – and yes! – I have seen mentors who run off with the money we send for youth projects. There is corruption every where in every poor country. Not as big as big country corruption but corruption that gnaws at the soul of a business and undermines the enabling environment I argue we need to create. Having these young internationals in their midst embarrasses developing country communities into resisting corruption. Seeing that there is another way without bribes and back-handers. 

It doesn’t always work but I submit that sensitive, well-trained young international volunteers in every village, and every provincial capital will do a lot more to protect against corruption than any number of shiney new buildings in the capital. For these young people are building a culture in which it is possible to do business without corruption. And they are doing a lot more besides: they are providing the young entrepreneurs with the energy, the skills, and the 24/7 support and hand-holding that any young person needs to get started in business. The problems doing this in a country like Kenya or Sierra Leone are immense! But having a young European or North American at your side – gunning for you, supporting you, willing you to succeed – does help. And they don’t have to be Harvard MBAs to provide this support: they need to have a basic understanding of accounting, IT, marketing, personnel management, quality control etc. – basic business skills – which you acquire almost without thinking about it in any industrialized society. 

Best of all – these young international volunteers come FREE! Their governments know that they will get far, far more out of the experience than they can ever pay for, so things like the US Peace Corps, Canada World Youth, the European Voluntary Service scheme – are all paid for by government. Brilliant – but these schemes need to be expanded. For there are always double the number of qualified volunteers applying than the schemes can accept. And they need to be harmonized internationally, and better regulated: many are, frankly, rip-offs – especially in the UK. But again, the ODA ministries have not got such schemes on their radar – and so do not draw them into their policy calculations. 

They are a key part of the enabling environment that will, I argue, guarantee the success of development interventions – and ODAs and the OECD have never even thought to study the field, let alone regulate it. The World Bank has: they can calculate the value of 200 highly skilled IT experts entering the economy of a country like Lesotho! Huge economic value – Free technical assistance. Why look a gift horse in the mouth?!  Go for it. International volunteer mentors in developing countries bring immensely valuable skills to the table at no cost and provide a vital piece of the infrastructure that will assist in job creation for young people in LDCs. 
They also provide an important protective role for young people who are often spurned and marginalized by adults in LDCs – especially young women. Now we could argue the rights and wrongs of empowering women in different cultures for a few hours – but for me, and for Peace Child, not to mention for the UN, the MDGs and CEDAW – gender discrimination is over. Young women will save the world from young men – and they will co-opt young men to be saviours with them! So Peace Child wants to protect young women of spirit and ambition in cultures where mostly men, but also mothers, tell them that they have no role to play in the economic life of the country. Empowerment of women can be advanced and supported by having western female role models in the community, doing jobs just like the men – and being funny and feminine as well. 

Often such role models don’t exist for these young women – and they accept their menial slavery without question: bad news for them. Worse news for their nation’s economy which, at a stroke, is denying itself 50% of its creativity, job creation power and administrative skill and integrity. There are many things I love about Africa and the developing world – but the one thing I really hate is men coming up to me and telling me that a bright young woman should really be handling her chosen Be the Change project, and that I should pass the money to him. They’re on the wrong side of history: we must all work together to liberate young women – and open the floodgates to their creativity. 


Infrastructure: I have talked about the education and training infrastructure necessary to create this enabling environment. But all the education and training in the world will not put an extra meal on the poor man’s table without the infrastructure to start and support small youth-led businesses to be successful. My friend, Rick Little, talks about “funding both sides of the mountain” – the training and skill side – and then the business start-ups, and the youth-led infrastructure / public works projects on the other. There is absolutely NO POINT in training up young people to be engineers, IT experts or architects and then not forward them a cent of funding to enable them to start a business to use those skills. The world is full of frustrated young graduates and trainees who have no outlet for their training and expertise. That is the single most appalling folly of the current ODA regime: and the people on the ground know it: I had an intriguing, well-lubricated conversation with an official of GTZ – the German ODA ministry – and by the end of the evening, she was practically in tears about the stupidity of her government, refusing her every request for business start up loans. So the infrastructure we need is youth-business support centres in every town, every village – every chiefdom in Africa. And often they exist: I have lost count of the number of youth self-help groups I run across in Africa and South Asia. But they are starved of cash, skills, equipment and expertise. 

Peace Child has a very special solution to this infrastructure challenge: we have a wonderful, inspirational headquarters complex near Cambridge in the UK – where a family of 10-15 young people from different countries work together to manage our projects. I can’t tell you what a privilege it has been to spend my working life in such an environment! And now, our plan is to set up a worldwide network of White Houses to house the international families of volunteers and local youth who will provide the support, the skills and the energy to enable young people in their local area to plan, start and sustain their small business or social enterprise project successfully. It would be a residential training centre – like the White House in the UK: the young people would cook and clean for each other, rejoicing in the delicious international menus as we do. They would offer a variety of skills – IT support, market research skills, accounting, personnel management, etc. Young people would be able to come in at any time and develop their business plans for free! Each centre should also be big enough to host business incubators – places where young businessmen can have their first offices for their business start-ups – like The Hub in London.  

PCI has a White House in India – and one in Sierra Leone. We hope to have one in Kenya by the end of this year.  We want to see such centres nationwide and – if we can secure the funding – we would like to set them up in each of the 13 Districts and 159 Chiefdoms of Sierra Leone. The pyramidal infrastructure for the nationwide plan looks like this:
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This, I submit, is the vital piece of infrastructure – the enabling environment essential to optimize youth employment opportunities.  With such an infrastructure in place, the YES Network could genuinely expand and extend its reach to touch every young perons in a nation with its inspirational message. But do understand, our agenda differs from your’s in one important particular: there are certain parts of the economy that generate income and should be profit-making. But, old socialist that I am, there are also parts of it that should not be driven by profit – education, healthcare, the welfare safety net, roads, fresh water and sanitation. Any nation that aims to give its people long and happy lives should aspire to this provision – and young people can help in supplying it – at vastly lower cost than normal adult provision. So, as we set up these training centres – these White Houses across the world, it is vital to underpin business growth with social enterprise which can, themselves, create jobs and develop entrepreneurial and employability skills. 

Funding Streams: Such an infrastructure costs money – though vastly less than the great air-conditioned UNDP palaces or the monstrous US Embassy fortresses going up around the world. I personally feel that such places are an insult to the intelligence of the people of developing countries – and that they should be refused planning permission by the host country. Another thing I would ban is the white Toyota land-cruisers which soak up so much of ODA budgets: white wanker NGO personnel carriers we call them. A 125cc. motor-cycle is all young people need. So – having cut about two billion out of current ODA spending with those last two sentences, I repeat our demand for 0.7% of ODA spending to be invested in this infrastructure and the project funds needed to support young people’s YLSBUs and public works projects. 

I see between an eighth and a fifth of that $500 million going on infrastructure and staffing. The rest would be available to invest in projects and businesses. And I would bet the farm that our 0.7% would yield the equivalent of ten times that amount invested in adult led ODA. And the ultimate win would be a generation of young activists empowered and supported to make a difference in their lives. Once they have acquired the habit of citizen activism and business start-ups, they will never lose that hunger to succeed and to contribute. 

But I don’t need to tell this audience how much better use they would make of ODA spending than their elders do. You want to know how we are going to get our hands on this money. I have two answers to this: 

ONE: we must work together: All young people concerned about the future of the planet and making poverty history – must speak with a single voice the world over, saying: WE WILL NOT REST UNTIL YOU GIVE US THE 0.7%”  I have to retire and get out of your way in ten years time – but until I do, every day, I repeat that mantra: phoning ODA ministries, telling every development professional I meet: young people deserve the 0.7%. And, if you work together as a generation – the largest cohort of young people ever to inhabit this planet – 51% of the world’s population - you will get it. I promise you that. It may not be in my lifetime – but it will come. Adults will recognize the power and value of investing in young people. Those bozo bureaucrats and so-called development professionals who look at me with incredulity, pity or despair right now, will soon be the most vocal supporters of Youth-led development. So faith is the most vital thing: faith and the willingess to work together with any and all young people – and old people – who are prepared to champion the cause of youth-led development. 

Last month, in the UK, I ran a workshop with the UK Youth Parliament. I spoke about your fund and the importance of the UK Youth Parliament campaigning with MPs to invest the 0.7%. They agreed – and we are working on the Scouts and Guides too. Soon – millions of people will be calling for the 0.7% TOGETHER!!  And that’s how you will get it.  

TWO: We must win the intellectual argument: On practically every page of the World Bank’s World Development Report on Youth and Development there is the repeated statement – “Not enough data to prove or disprove this hypothesis…” “This hypothesis is promising but unproven…” and – at one point with a note of hysteria creeping in: “Preparing this report was almost impossible due to the lack of data…” Now we in the YLD movement may pour scorn on the professorial boneheads sitting in their ivory university towers who demand that a village be kept in abject poverty as a ‘control group’ while they conduct their vivisectionary experiments on a similar village to prove – or disprove – their pretty theses. But if that is what we have to do to get the £500 million on the table, we should be lining up to do just that. I would advance another model – developed by rather more enlightened universities around the world – which is the Action Research model. In other words, take a country like Sierra Leone – do the whole $10 million a year nationwide YLD programme in every district and chiefdom – and research it at the same time as doing the action. Every body wins that way. And – with evidence at our finger tips, we will be in a much, much better position to argue our case for the $500m. But right now, we have to argue just to get the research funding – except that, after September 18th, we will not! The World Bank researchers have made those arguments for us. 

And we all know the arguments already: the logic is inescapable – even though it is a logic that appears to have escaped most of the leading development professionals of our time. Let me finish by rehearsing the reasons why I believe that investments in youth are the best ODA investment dollar anywhere in the world: 
· Because young people see community action as ‘educational’ and take their wages in experience rather than hard cash, youth-led development sets up the small businesses and completes urgently needed sanitation, clean water, healthcare, schooling and slum transformation projects at a fraction of the cost that adult-led professional organizations would  charge; 

· The YBI argument is an irrestistable proposition: YBI research says that 1 in 5 young people have the intuitive skill to start and run small businesses. Thus, if governments were wise enough to enable them all to do so  - pretty soon they would employ the other four – thus soaking up millions of unemployed and under-employed youth. [Right now, they only give that chance to 20% of capable youth meaning four out five young people with the skills to transform their nation’s economies are NOT being given the opportunity.] 

· The experiential education delivered by YLD results in better, more optimistic attitudes amongst youth and more skilled and employable young citizens;
· Young people, supported and mentored to make a success of their initiatives, exhibit massively increased self-confidence and self-esteem along with improved behaviour and educational attainment; 
· YLD  strengthens civil society by providing a steady stream of well-trained, honest citizen activists;
· And it’s happening! All over the world, young people are volunteering billions of dollars-worth of work hours addressing community needs(200 billion hours in OECD countries alone according to one estimate); 

To me, and probably to you, that adds up to a pretty irresistible intellectual argument – and one would wish that we didn’t have to spend the next five years faffing about making. But remember – this is a campaign! The positives must be matched by attacks on the baffling stupidity of much ODA investment – the air-conditioned palaces, the Toyota land-cruisers, the first-class airfares and the like. But dwarfing all that spending in utter, arrant stupidity, is the determination of aid donors to give their money in ‘Budget Support’ – and watch my lip curl in contempt as I say it. DfID in the UK is on course to double its development aid spend to reach the UN’s 0.7% target. But as it does so – it is cutting programme staff with the result that most of that extra aid will go in budget support. 80% of the EU’s aid goes to budget support too. It is easy – you just dump it in the developing country’s treasury, and then it is up to them what they do with it. Their record over the past decades has not been exemplary – and yet western governments – MY government – is planning to dump more and more money down this particular toilet. Our exasperation and rage should be incandescent!! Young people’s lives are at stake – their futures – the futures of their countries – all will be compromised because governments find Budget Support ‘easier’. Shame on them!!  Join me in crying SHAME!!  Join me in crying ENOUGH! Join me in crying YOUTH NOW!!!!


Peace Child extends its hand in friendship and goodwill to the YES network. It proposes that we marry the muscle of our World Youth Congress series and Be the Change! Youth-led Development initiative to the YES Campaign. Together, we must mobilise young people everywhere to join the battle to achieve the goal of getting that $500million - annually - to youth-led initiatives. Shall we say “By 2010”? – maybe by 2015. Let’s give ourselves a deadline – you can set it here in Nairobi – and we will lead the charge forward to our next Congress in Quebec City Canada in 2008. It is a battle we have to win! For that $500 million - worth $5 Billion dollars worth of ODA in any other sector – is the key to saving millions of lives – and, I am convinced, to making poverty history.

